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The cover design uses a consistent abstract image of bridge to unify the style of five social 
responsibility reports from 2016 to 2020, reflecting the consistent promises of CCCC in 
fulfilling social responsibility during the “13th Five-Year Plan” period. 

◎ Organizational Scope of the Report

This Report covers China Communications Construction 
Group (Limited) and its affiliated branches and 
subsidiaries. In this Report, China Communications 
Construction Group (Limited) is also referred to as “CCCC,” 
“the Company,” or “We.”

◎ Period of the Report

This is an annual report, covering the period from 
January 1, 2018 to December 31, 2018. Some contents 
may go beyond the above period.

◎ Issuance

This Report is the 12th corporate social responsibility 
report issued by China Communications Construction 
Group (Limited) since 2008.

◎ Representations

There is no false information or misleading statement 
in the Report and China Communications Construction 
Group (Limited) guarantees its authenticity, accuracy 
and completeness.

Should there be any inconsistency between the data 
disclosed in this Report and the listed company’s 
Annual Report, the latter shall prevail. All currency 
amounts are in RMB yuan unless otherwise stated.

Project and equipment pictures herein all show the 
projects, devices or equipment products undertaken, 
owned or used by the Company.

◎ References

Based on the industry background, this Report highlights the 
characteristics of CCCC, and conforms to the relevant standards 
relating to sustainable development information disclosure 
of the industry peers. The key references of this Report are as 
follows:

•“Guiding Opinions on Performance of Social Responsibilities 
by Central State-Owned Enterprises (SOEs)” issued by the State-
Owned Assets Supervision and Administration Commission 
(SASAC) of the State Council
•“Environmental, Social and Governance (ESG) Reporting Guide” 
issued by the Hong Kong Exchanges and Clearing Limited
•“G4 Sustainability Reporting Guidelines” issued by the Global 
Reporting Initiative
•“ISO 26000 -- Guidance on Social Responsibility” issued by the 
International Organization for Standardization (ISO)
•“Chinese CSR Preparation Guide (CASS-CSR 4.0)” issued by the 
Chinese Academy of Social Sciences (CASS)

◎ Access to the Report

This Report is released in forms of printed and electronic 
versions. The electronic version is available for downloading 
from and browsing on the column of “Social Responsibility” at 
the Company’s official website: www.ccccltd.cn.

If you have any suggestions and opinions on this Report, please 
feel free to contact us:

Contact: Party Committee Publicity Department (Corporate 
Culture Department, News Center) of China Communications 
Construction Group (Limited)

Address: Room 1019, No. 85, Deshengmenwai Street, Xicheng 
District, Beijing, China

Tel.: 86-10-8201 6825
E-mail: zhangxi@ccccltd.cn
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Message from the Management

Party Secretary and Chairman deputy Party Secretary and President

Year after year, the world is changing day by day. The New China has embarked on a new magnificent journey, 
and is growing at a tremendous pace in the new era. China’s reform and opening-up policy has brought about 
remarkable achievements over the past 40 years, and the 19th CPC National Congress has drawn up a new 
blueprint for the future. We the CCCC people have been played and will continue to play a crucial role in driving 
reform, development and innovation. We the CCCC people will surely and constantly make new and greater 
achievements.

CCCC has made an arduous journey, but it has to overcome new difficulties and challenges on its way ahead. 
It has achieved high-quality development through deepening reform, and boosted industry vitality through 
innovation and creativity. With its unique strengths and commitments, CCCC has taken initiative to assume social 
responsibility, and made outstanding achievements that win high recognition from all sectors of society. As a 
builder, we should stay true to our founding mission of reform, forging ahead to promote development. And 
now, we have written a brilliant chapter on our new journey from five aspects.

In the past year, we assumed the responsibility of building China a great modern country by using our 
craftsmanship spirit. Fitting to the tide of development, following the trend of the times, and responding to 
the national strategies, we successfully completed the construction of a batch of major projects including 
Hong Kong-Zhuhai-Macao Bridge that will surely be written into the annals of history. We gave full play of our 

advantages of whole industry chain to promote the coordinated development of the Beijing-Tianjin-Hebei 
Region, the development of the Yangtze River Economic Belt, the building of the Guangdong-Hong Kong-Macao 
Greater Bay Area, and so on. We took initiative to fulfill social responsibility, and helped Nujiang Lisu Autonomous 
Prefecture in Yunnan Province, and Yengisar County in Xinjiang Uygur Autonomous Region win the fighting 
against poverty. We played an important role in major fields and crucial junctures such as helping build China 
into a country with strong transportation network, build China into a strong maritime country, and boost China’s 
fighting against poverty. 

In the past year, we promoted the transformation of CCCC from a fast-growing enterprise into an enterprise 
pursuing high-quality development by conducting innovations. Under the guidance of the strategy of building 
CCCC into an excellent business entity in five fields, we worked hard for better quality, higher efficiency, and more 
robust drivers of growth through reform, continuously optimized business structure, improved market layout, 
and moved to the medium- and high-end of industry chain and value chain. We held a science and technology 
innovation conference, focusing on using science and technology innovation results to guide the upgrading of 
traditional industries and to promote the development of emerging industries. In 2018, CCCC was ranked the 
91st among the Fortune Global 500 list, and was among the front runners of centrally administered SOEs in 
construction industry in terms of international operation index, per capita output, per capita profits, and other 
indicators. CCCC was awarded the title of “Class-A” enterprise in the annual operating performance evaluation 
conducted by the SASAC of the State Council for 13 years in a row.

In the past year, we strived for excellence and spared no efforts to build CCCC into a role model in promoting SOE 
reform. We advanced the top-down design in an orderly manner, clarified strategic positioning, organizational 
structure, road map, and timetable, and took a critical step towards pilot programs of reform. We made smooth 
progress in special programs of reform, and successfully completed the tasks entrusted by the SASAC of the State 
Council. We constantly perfected the organic organization, persistently improved the organizational structure 
and management mechanism, and fully showed the new momentum and new results achieved from reform.

In the past year, we insisted on the principle of mutual benefits and contributed to global development. We 
effectively implemented the Belt and Road Initiative, used high-level coordination and high-end operation to 
boost high-quality development, and provided “Chinese approach” and delivered “Chinese voice” at the Forum 
on China-Africa Cooperation 2018 Beijing Summit and other major diplomatic and commercial activities. We 
worked hard to build bridge for communication, road for wealth, port for development, and city for happiness, 
successfully transferred the landmark projects such as the China-Maldives Friendship Bridge in the Maldives and 
the Independence Boulevard in Papua New Guinea to business owners, contributing to the world’s transportation 
network and the local economic and social development. CCCC was ranked the first among the largest Chinese 
international contractors for 12 years in a row. The CCCC-built roads, CCCC-built bridges, CCCC-built ports, 
CCCC-built cities, and CCCC-built equipment were the business cards of China, and redefined the Chinese-built 
infrastructure projects.

In the past year, we resolutely promoted the Party building work in accordance with the requirements of 
comprehensively governing the Party with strict discipline. We insisted on implementing both ideological Party 
building and institutional Party governance, putting focus on both the oversight over the “critical minority” and 
the guiding of the “overwhelming majority,” and enhancing both the coverage of Party organizations and driving 
forces for development, giving full play to the role of high-quality Party building in guiding and boosting high-
quality corporate development.

Looking back on the past is to remember history. In the past year, we struggled and we fought through it and we 
won and we cheered. We are always on the road and we always keep working hard. Outstanding achievements 
have been made as tributes to the 40th anniversary of China’s reform and opening-up.

Build a Connected World with International Vision
2018 Corporate Social Responsibility ReportChina Communications Construction Group
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The 12.5-Meter Deep Water Channel Project (Phase II) of the Yangtze River under 
Nanjing designed and constructed by the Company was put into trial operation 
on May 8, 2018.

The trial operation of 12.5-Meter Deep Water Channel 
Project (Phase II) of the Yangtze River under Nanjing1

10

Constructing 
High-Quality
Projects
CCCC, insisting on the craftsmanship 
spirit, has strived to build high-quality 
transportation infrastructure. In 2018, the 
Hong Kong-Zhuhai-Macao Bridge, which 
created a number of world records, was 
opened to the public. Xi Jinping, General 
Secretary of the Central Committee of 
the Communist Party of China (CPC), 
attended the opening ceremony of 
the Hong Kong-Zhuhai-Macao Bridge, 
saying “the building of the bridge is a 
great achievement.” The Independence 
Boulevard in Papua New Guinea 
(PNG) was successfully transferred to 
PNG. President Xi Jinping attended the 
launch ceremony of the road, saying 
“the project is a symbol of friendship 
between China and PNG.” The successful 
implementation of a series of strategic 
projects as well as key projects not only 
showed the capabilities of CCCC, but also 
highlighted its strengths as a pillar of 
China.

The Opening Ceremony of the Hong Kong-Zhuhai-Macao Bridge was held on October 23, 2018. The Company, as the 
main designer and contractor of the bridge, undertook the works of the immersed tunnel, east and west artificial 
islands, Qingzhou Channel Bridge, and Hong Kong Port and Zhuhai/Macao Port artificial islands, as well as most 
works of the Hong Kong Section and Macao Section of the bridge, accounting for more than 70 percent of the total 
quantity of the works of building the bridge.

2018 Top 10 Projects

The exported tunnelling shield with the largest diameter independently 
developed by the Company was shipped on July 1, 2018. The shield was to 
be used in the Karnaphuli Tunnel Project in Bangladesh, the largest overseas 
highway tunnel project using shield tunnelling undertaken by a Chinese 
company.

Opening of the Hong Kong-Zhuhai-Macao Bridge

Shipment of the largest tunnelling shield exported3

6

The Pulau Muara Besar Bridge undertaken by the Company opened to traffic 
on May 30, 2018. The bridge is the first sea-crossing bridge completed in Brunei. 
As a two-way four lane highway bridge, it is 5,915 meters long, with a 100 km 
design speed per hour.

Opening of the Pulau Muara Besar Bridge2

Qingdao Metro Line 13, the first project undertaken by the Company jointly with other companies under a PPP model, 
opened to traffic on December 26, 2018. It was not only the first rail transit project under a PPP model in Shandong 
Province, but also the rail transit project which was completed in the shortest construction period and with the longest line 
mileage at the time of its opening to traffic in China.

The China-Maldives Friendship Bridge, the first 
modern bridge in the Maldives, opened to traffic on 
August 30, 2018. The bridge is the first sea-crossing 
bridge in the country.

Opening of the China-Maldives 
Friendship Bridge4

The Qiongzhong-Ledong Expressway designed 
and constructed by the Company opened to traffic 
on September 28, 2018. The bridge, 129 km long 
and with a design speed of 100 km per hour, is one 
of the major projects in the “one bridge and six 
expressways” of Hainan Province.

Opening of the Qiongzhong-Ledong 
Expressway5

Opening of Qingdao Metro Line 1310

The Hangzhou-Huangshan High-Speed Railway 
undertaken jointly by the Company and other 
companies opened to traffic on December 25, 2018. 
The railway, connecting the West Lake, Huangshan 
and other five 5A scenic spots, is known as the “most 
beautiful high-speed railway” in China.

The Maputo-Catembe Bridge and its link roads undertaken by the Company opened to traffic on November 10, 2018. The 
bridge is the largest suspension bridge in Africa by far.

Opening of the Maputo-Catembe Bridge7

Opening of the Hangzhou-Huangshan 
High-Speed Railway9

The Hechi-Baise Expressway undertaken jointly by the 
Company and other companies opened to traffic on 
November 28, 2018, which marked the formation of 
the greater expressway ring in western Guangxi Zhuang 
Autonomous Region. The expressway ring, which connects 
many tourist resorts in Guangxi, is known as the “most 
beautiful expressway in Guangxi.”

Opening of the Hechi-Baise Expressway8
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FOCUS
Enhancing Development Foundation
Based on the advantages of its whole industry chain and focusing on the industries such as transportation infrastructure, 
dredging, urban construction and comprehensive development, CCCC has made efforts to build an integrated platform of 
infrastructure resources, established a large infrastructure industry system covering maritime, air, land and underground space 
businesses, and established its leading position in the businesses of roads, bridges, tunnels, ports, channels, islands and 
urban development. In 2018, a number of significant projects undertaken by the Company both in China and abroad reached 
milestones, showing that the brand influence and competitiveness of the Company was further improved and the Company 
made outstanding contributions to the connectivity to and improvement of the transportation infrastructure in China and the 
world at large. The further improvement of the transportation infrastructure boosted up the efficiency of economic operations, 
reduced logistics costs and effectively guaranteed and satisfied the people’s needs for production and living. The investments 
in and construction of infrastructure played a significant role in driving the stable growth of the economy and promoted the 
development of the relevant industries. Four new expressways undertaken by the Company opened to traffic in 2018, increasing 
the total lineage of expressways undertaken by CCCC by 143 km. As of the end of 2018, the Company had operated 31 toll 
expressways with a total lineage of 2,175 km and operating assets of 212.6 billion yuan.

Facilitating Regional Development
Giving full play to its leading role in the transportation infrastructure industry and adhering to the national strategies such as the 
coordinated development of the Beijing-Tianjin-Hebei Region, the development of the Yangtze River Economic Belt, the building 
of the Guangdong-Hong Kong-Macao Greater Bay Area, CCCC has been promoting the approval and implementation of a great 
number of major projects, to facilitate regional coordinated development. In 2018, CCCC continuously made its contribution to 
the coordinated development of the Beijing-Tianjin-Hebei Region, got fully involved in the development of the Xiongan New 
Area, and implemented the ideas of “no innovation, no Xiongan” in the fields such as prefabricated pavement, smart community 
and digital forest; reached a strategic cooperation agreement with the Government of Tangshan City, Hebei Province, aiming at 
carrying out full and in-depth cooperation regarding the CCCC Port, CCCC Industrial Park, rail transit infrastructure, urban utilities 
and other fields. The opening of the Hong Kong-Zhuhai-Macao Bridge, which made a “half-an-hour life circle” connecting the 
three cities possible, and the smooth progress of the construction of the Humen No. 2 Bridge and the Shenzhen-Zhongshan 
Bridge facilitated the economic and social development of the Guangdong-Hong Kong-Macao Greater Bay Area. The almost 
completion of the main works of the Shanghai-Nantong Yangtze River Bridge, the smooth progress of the construction of the 
Wufengshan Yangtze River Bridge, the official delivery of the equipment for the Automated Container Terminal, Phase IV of the 
Yangshan Port, and the completion of the 12.5-meter deep water channel of the Yangtze River under Nanjing brought vitality to 
the development of the Yangtze River Economic Belt.

Hong Kong-Zhuhai-Macao
Bridge

On February 6, 2018, the island and tunnel works of the 
bridge undertaken by CCCC were delivered and accepted 
after 85 months’ construction. The artificial islands and the 
tunnel are 7,441 meters long in total, and the immersed 

tunnel (including the deep buried section) is 6,700 
meters long. On October 23, 2018, the opening ceremony of 
the bridge was held, and Xi Jinping, General Secretary of the 
CPC Central Committee, attended the ceremony and declared 
the official opening of the bridge.

The Hong Kong-Zhuhai-Macao Bridge, the longest sea-crossing bridge in the world, connects Hong Kong, Zhuhai and Macao 
and consists of bridges, a tunnel and islands. As the bridge is a sea-crossing mega bridge located in an area with sophisticated 
geographical conditions, CCCC met extremely difficult technical barriers in building the undersea tunnel, artificial islands and 
large-span sea-crossing bridge. To address the barriers and challenges, CCCC participated in the whole industry chain of 
the construction of the bridge covering, among others, the research, discussion, planning, design, construction, equipment 
manufacturing and scientific research experiments, and participated fully in the works of the artificial islands, tunnel, bridge, sea 
land reclamation, dredging and civil engineering, giving full play to its leading role.

General Secretary Xi Jinping announced the opening of the Hong Kong-Zhuhai-Macao Bridge and met with representatives who 
participated in the building and management of the Hong Kong-Zhuhai-Macao Bridge at the east artificial island of the bridge. Xi spoke 
highly of the significance and quality of the bridge and the contributions of the builders. Praising builders of the bridge for breaking a 
number of world records, Xi said they demonstrate the nation’s spirit of striving to overcome any difficulties, the national strength, the 
innovative ability, and the aspiration to be the world's best. “With the bridge, we have further enhanced our confidence in the path, 
theory, system, and culture of socialism with Chinese characteristics,” Xi said.

Talent Cultivation

Cultivated more than 20 world-class project managers and chief 
engineers; 

Cultivated more than 100 world-class construction, technical and 
management professionals;

Cultivated 56 engineering masters in cooperation with the South 
China University of Technology;

Cultivated more than 4,000 rural migrant workers through special 
training programs, technical clarification, night school programs 
and other approaches.

Environmentally Friendliness

The island and tunnel works of the Hong Kong-Zhuhai-Macao Bridge undertaken 
by CCCC, focusing on recycling and low-carbon emission, reduced the total energy 
consumption by 547 thousand tons of standard coal equivalent and total CO2 emission 
by 120.97 tons;

100 percent completion of 26 green and recycling supporting projects, reducing energy 
consumption by 115.5 thousand tons of standard coal equivalent;

Offered Chinese white dolphin protection training programs, with the number of Chinese 
white dolphins in the area rising to more than 2,000 at the time when the bridge opened 
to traffic from more than 1,000 at the commencement of the Project;

Won 12.16 million yuan of incentive funds from the Ministry of Transport for the 
demonstration project of environmentally-friendly and low-carbon highway.

Safety Guarantee

Safe and on time delivery of 13 ships of steel cylinders 
after a long journey of 48,000 km;

No deviation in 156 procedures for immersed tunnel 
prefabrication, and safe 37 open sea voyages to and fro;

No damage to the works due to attacks of 38 typhoons;

No loss of any member of the staff (about 4,000 in total) 
involved in the project.

Engineering Challenges

The island and tunnel works undertaken by CCCC are the 
critical part of the construction of the bridge, consisting 
of the immersed tunnel, the east and west artificial 
islands and the non-navigable multiple-arch section 
of the bridge. The 6.7 km immersed tunnel spanning 
the main channel is not only the longest and widest 
immersed road tunnel in the world, but also the only 
deep buried immersed tunnel in the world. It is one of the 
immersed tunnel projects with the hardest comprehensive 
challenges in the world.

Quality of the Project

The island and tunnel works undertaken by CCCC 
consist of 11 units, which consist of 179 sub-units. The 
acceptance rate of the works reached 100 percent;

A score of 99.63 was reached at the handover and 
acceptance of the works, which was the highest score 
among all the sections of the main works of the bridge.

Innovations in Science and Technolog

Won four special prizes and 14 first prizes of science and 
technology awards at provincial/ministerial level;  

Obtained one national construction method and four 
provincial/ministerial construction methods;

Obtained 537 domestic patents;

Filed six international patent applications;

Awards and Honors

Recognized as the Best Project, Bridge/
Tunnel of the Year (2018) by ENR;

Recognized as the Major Project of 
the Year (2018) by Significant Project 
by  International Tunnelling and 
Underground Space Association;

Recognized as the Tunnelling Project of 
the Year (2018) by NCE.

Lighting system on the East Artificial Island of Hong Kong-
Zhuhai-Macao Bridge
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FOCUSDeveloping Smart Equipment
Adhering to the “13th Five-Year Plan for the Development of Key Equipment Industries,” CCCC has made efforts to consolidate its 
traditional businesses, focus on new energy, green building, smart mobility, floating island, energy saving and environmental protection, 
and other emerging industries, and promote the transformation and upgrading of the equipment industry, facilitating China to be a 
country with strong manufacturing power with its “big equipment” and “big coordination.”

CCCC has promoted the upgrading and development of the equipment manufacturing industry. CCCC broke up the foreign monopoly 
over self-propelled heavy duty cutter suction dredgers when Shanghai Zhenhua Heavy Industries (Group) Co. (ZPMC) and CCCC Dredging 
Group delivered the Tiankun dredger in 2018, which marked the further upgrading of the dredging equipment manufacturing capacities 
in China;The Longyuan Zhenhua 3 installation vessel, the world’s largest self-propelled offshore wind installation platform independently 
developed by ZPMC, was delivered; actively undertook the research on the deep-sea light-duty J-shaped submarine pipeline laying 
system, research on the complete set of loading and unloading equipment for smart container terminals and other national special 
research projects; made efforts to promote the mat-supported wind farm installation platform project approved, and offered suggestions 
and advices to competent authorities; and obtained a 90.03 million dollars of tax exemption for critical imported components and parts. 
CCCC has facilitated the development and building of the Xiongan New Area. The first self-driving vehicle designed and manufactured 
by ZPMC was delivered in the Xiongan New Area, and the first-generation smart robotic paving system was delivered and commissioned 
in the area to build environmentally friendly and removable temporary roads. CCCC has accelerated the development and cultivation 
of emerging industries. CCCC established CCCC Zhenhua Green Construction Technology Co. to explore new green building market; 
actively promoted the building of the new energy automobile industry base in Bazhou, Hebei Province, organized the compilation of the 
“Development Plan of CCCC for New Energy Commercial Automobile Industry,” and explored the new development ideas of the whole 
industry chain of new energy commercial vehicles, to build smart mobility systems and smart cities; and set up the floating island R&D 
center and tried to develop floating island projects, to facilitate China to be a country with strong marine power.

In April 2018, during his visit to the China (Shanghai) Pilot Free Trade Zone (FTZ), Li Keqiang, Premier of the State Council, inspected 
Shanghai Zhenhua Heavy Industries (Group) Co. (ZPMC). ZPMC is the most competitive manufacturer and supplier of automatic dock 
facilities and system in the world, as well as the global leading heavy duty equipment manufacturer. Premier Li encouraged ZPMC to 
use Chinese equipment to revive China.

Premier Li inspects ZPMC in Shanghai
Case

Premier Li Keqiang inspected ZPMC

“ZPMC not only produces first-class Chinese equipment, but also provides first-class Chinese services. These two together can 
help the company gain a firm foothold in the fierce world competition.”

—— Premier Li Keqiang

ZPMC launched its ZPMC AI-Strad at the 2018 Smart Terminal Solution Forum, which was 
the first autonomous driving system for port equipment using multi-sensor information 
fusion technology and simultaneous localization and mapping (SLAM) technology and can 
autonomously drive through artificial intelligence (AI).

ZPMC AI-Strad uses the latest hybrid power source. It meets the requirements of Euro 
IV emission standards and can be updated to meet the stricter requirements of Euro V 
emission standards. The hybrid power source used reduces the power of the diesel engine 
from 350kW to 150kW, with the average fuel consumption of each engine of 10 liters per 
hour. As ZPMC AI-Strad reduces emission, noise and energy consumption, its fuel efficiency 
is greatly improved.

New generation self-driving straddle carrier – ZPMC AI-Strad independently manufactured by ZPMC

ZPMC Unveils 1st Smart 
Straddle Carrier
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Building Livable Cities
Smart Cities
With concept creation, consultation 
and planning as its forerunner and 
transportation infrastructure as its 
main business line and based on its 
advantages in industries, financing and 
construction, CCCC has made efforts 
to constantly enhance the innovations 
in investing and financing model and 
in urban comprehensive development 
m o d e l ,  a i m i n g  a t  c o n t i n u o u s l y 
p r o m o t i n g  i t s  b r a n d  i n  u r b a n 
comprehensive development. Taking 
advantage of the opportunity of the 
development of city clusters and core 
cities, CCCC has built several CCCC cities 
representing the brand of CCCC both 
in China and abroad in building green 
cities, smart cities and livable cities. By 
the end of 2018, CCCC has completed 
several exemplary projects integrated 
with the cities in which they are located 
in, such as the CCCC comprehensive 
development project in Hengqin of 
Zhuhai and the CCCC City project in 
Nansha of Guangzhou; initiated 10 
large-sized industry park development 
projects including the Zhongshan 
(Shiqi) Headquarters Economic Zone, 
with a total investment up to 93 billion 
yuan; signed agreements regarding 
c o m p re h e n s i v e  d e v e l o p m e n t  o f 
integrated cities, such as the Future 
City of Zhangjiakou and the “Two 
Rivers and Four Riversides” zone in 
Chongqing; and reclaimed land for the 
Colombo Port City.

While its urban comprehensive development project in Hengqin was promoted 
smoothly, CCCC was making smooth progress in the CCCC Huitong Hengqin Plaza 
Project in Hengqin Financial Island, Zhuhai, south China’s Guangdong Province.

CCCC Huitong Hengqin Plaza Project

Sticking to the concept of “Natural 
retention, natural penetration and 
natural  purificat ion” and using 
multiple eco-friendly technologies in 
connection with rainfall penetration, 
retention, purification, use and 
draining, the project makes the quick 
drainage of rainfall retained possible.

Nansha Lingshan 
Island Tip Project

Lean Real Estate
CCCC merged its real estate division with its investment division to adjust its real estate 
management system in 2018, which promoted the coordination and integration of its real estate 
business and infrastructure investment business. In 2018, the sales volume, the operating revenue 
and the profits of the Company’s real estate business reached 177.8 billion yuan, 74.4 billion yuan 
and 5.3 billion yuan respectively. In 2018, CCCC won more than 30 major awards such as the Best 
Interior Design Award, the Zhan Tianyou Award and the Guangsha Award.

Supporting transformation and 
upgrading of businesses

Making efforts to explore the ways of 
brand output and management and 
following the asset-light business model, 
CCCC Real Estate Group Co. expanded the 
“Jinxiu Lijiang” project in Yunan, Jinxuan 
Business Center project in Tianjin and 
other projects with low costs; Greentown 
China Holdings Limited created the real 
estate business model of “investment 
with own funds + contract construction + 
comprehensive development,” building 
China’s best brand of “integrated service 
provider for an ideal life.”

Enhancing innovations in business model

Northeast China Regional Headquarters, in close 
cooperation with CCCC Real Estate Group Co. and 
China Airport Construction Group Co., actively 
promoted the mega comprehensive development 
project of the business area of the Dalian new airport 
through the “land for payments” model; CCCC 
Investment Co., CCCC Fourth Highway Engineering 
Co., CCCC Second Highway Consultants Co. and 
other companies under CCCC, giving full play to the 
advantages of their whole industry chain, signed 
the agreement for the integration of industries 
and the city in the Wenzhou High-Speed Rail New 
City; and CCCC Dredging (Group) Co. assisted the 
Company to win the Headquarters Base project at in 
Binjiang Area, Yangpu District of Shanghai, using the 
combined model of “tendering + auction.”
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FOCUS
As the first integrated regional development project of CCCC, the Nansha Lingshan Island Tip 
Project in Guangzhou was completed, establishing the “CCCC standards” in integrated regional 
development field.

After more than three years of development and construction, Lingshan Island Tip was already 
a modern new city in its early form characterized by the sponge city, super dike, underground 
space, utility tunnel, smart street lights and other well-designed supporting facilities for a modern 
city; and roads, bridges, wharfs and other transportation infrastructure, which made Lingshan 
Island Tip a part of the “one-hour business circle” and “half-an-hour life circle” in the Pearl River 
Delta. The Lingshan Island Tip Project made CCCC’s vision of “a more connected world, more 
livable cities and a happier life” take root here in the island.

Nansha Lingshan 
Island Tip Project

Basic Information

Covering 3.5 square kilometers;

25 roads;

30 bridges;

2,319-meter utility tunnel;

6,279-meter lakeside and riverside landscaping;

7,796-meter coast line and seaside landscaping;

Utility facilities, city square, basic supporting 
facilities and power supply facilities;

Super Dike

Capable of standing the worst flood in 
200 years combined with astronomical 
tide and storm surge;

Building an eco-friendly city surrounded 
by water with open and layered seaside 
space using landscaping squares rather 
than traditional seawalls;

Sponge City

The permeable concrete and bricks used 
in the building of the city hold, clean, use 
and drain rainfall through an ecological 
approach under normal climate conditions 
and soak up more than 80 percent of 
rainfall;

The rainfall soaked up is carried to the rain 
water treatment plant through pipelines 
and recycled;

Underground Space

The underground transit and business complex puts people, vehicles 
and the utility tunnel in different levels effectively. The utility tunnel level, 
underground public space level, and the underground metro station and 
metro line level enable pedestrians and vehicles to use different levels and 
greatly reduce traffic congestion. The utility tunnel located on the central axis 
of the city accommodates high-voltage cables, telecommunication cables, 
water supply pipelines and other utility pipelines, reducing greatly the 
occupation of land by utility pipelines and avoiding the repeated digging up 
and laying of roads to repair or add pipelines for different usages.

Recycling Solid Waste 
within the Island

CCCC Lingshan Island Tip Project 
actively explored eco-friendly 
models of solid construction 
waste recycling and other green 
activities, and met its goal of 
recycling solid waste within the 
island with the recycling rate 
reaching up to more than 90 
percent.

Awards and Honors

Awarded the “Two-Star A Level Certificate of Green Building Design Label” by the 
Department of Housing and Urban-Rural Development of Guangdong Province;

The underground space of the project was recognized as a demonstration site of 
Guangdong for work safety and well-managed construction of housing and utility 
projects, and a standard site of Guangdong for work safety of construction projects;

The Fenghuang Second Bridge was awarded the “2018 Guangzhou Wuyang 
Construction Project Quality Award” and the “2018 Guangzhou Qualified 
Construction Project Award”;

The east section and the west section of the North Jiangling Road project were 
awarded the “2018 Guangzhou Qualified Construction Project Award” respectively.

Nansha Lingshan Island Tip Project
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Expanding Development Space
Taking full advantage of new opportunities in the market, closely following the new urbanization 
strategy and maritime strategy of China, and centering on the building of a beautiful China, CCCC 
formulated the “Guidelines for the Development of Strategic Emerging Industries” and expanded its 
development space mainly in city development, maritime economy, airport construction,  integrated 
development, ecosystem and environmental protection, health and tourist resorts and other fields. 
In 2018, CCCC was fully engaged in the development and construction of the Xiongan New Area, and 
promoted smoothly the “Millennium Forest” project; actively made efforts to prepare the ecological 
governance plan of Baiyangdian Lake, commenced the construction of the Beijing-Xiongan intercity 
railway, and incorporated CCCC Xiongan Investment Co.; undertook the construction of Guangzhou 
Metro Line 12, which marked CCCC’s ability to undertake the construction of the entire line of metro rail 
transits in first-tier cities; delivered growth of 41.4 percent, 21.6 percent and 37 percent respectively in 
newly signed contract amount, operating revenue and total profits on a year-on-year basis; obtained 
approval for projects to improve the Yongding River, Baiyangding Lake, Tuojiang River, Fenhe River 
and other rivers and delivered total newly signed contract amount of 17.5 billion yuan for urban water 
system and river improvement projects and 23.2 billion yuan for environment improvement and 
comprehensive development projects; entered the rural-urban market in China, making solid progress 
in the sewage treatment project in towns of Jianli City, Hubei Province, the clean energy heating project 
in Shanxi Province, the “Golden Rooster Town” project in Yanqing, Beijing and other quality projects 
and making breakthrough in its core businesses of urban and rural energy sources, water system, eco-
environment and comprehensive development; and successfully expanded its cultural and tourist 
business.

The “Millennium Forest” project is the first step to carry out the green project of the 
“blue and green interweaving” plan of the Xiongan New Area. Unlike other cities 
or communities, the Xiongan New Area places greening, usually the last stage of 
construction projects, as its top priority.

CCCC Tianjin Dredging Co. was the first company to enter Xiongan in 2017. In 16 days 
from planting the first tree at Section 4, Plot 9 on November 16, 2017, the company 
successfully planted 42,571 seedlings, which embodied the initial formation of the 
nearly natural uneven-aged, multi-layered and mixed “millennium forest,” the first of its 
kind in plain areas in China. On March 3, 2018, the company won the bid for Section 3 of 
the 7000-hactare seedling nursery and landscaping construction project in the Xiongan 
New Area.

Different from the traditional way of planting trees, every tree to be planted in the 
Xiongan New Area shall meet strict specifications at every step from seedling selection 
to planting. Scanning the QR code on the aluminum nameplate with “Xiongan Forest” 
attached to each seedling by WeChat mini-program, you can get information about the 
seedling’s type, specifications, location, growth, and so on, and track its life-span record.

The tree planting project in the area attracted many local villagers to participate in 
and made them feel a sense of satisfaction. The “Millennium Forest” will become an 
important ecological buffer zone and ecological benefits sharing zone among different 
groupings in the area.

Xiongan Forest

“Tree planting makes our 
land greener and is just 
l ike bui lding a garden 
near our home. I t  wi l l 
m a k e  o u r  h o m e t o w n 
better and better,  and 
benefit our children and 
grandchildren.”

—— Yao Zenghuai, a 
villager of Xinggang 

Village, Zangang Town of 
Xiongxian County

FOCUS
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Promoting Belt and Road Initiative
CCCC has always insisted on the principle of wide consultation, joint contribution and shared benefits, and actively participated in 
the construction of the Belt and Road. For the past five years, it has invested and constructed over 800 projects in the countries and 
regions along the Belt and Road, the amount of the newly signed contracts has reached more than 70 billion dollars, and the total 
investments has amounted to nearly 5 billion yuan. In 2018, the amount of new contracts signed by CCCC, an important participant, 
builder and contributor of the Belt and Road Initiative, with the countries and regions along the Belt and Road reached 13.4 billion 
dollars.

As an important participant and 
b u i l d e r  o f  t h e  B e l t  a n d  Ro a d 
construction, CCCC has effectively 
improved the living standards of 
the locals and promoted the local 
economic development through 
the building of road for wealth, 
bridge for communication, port 
for  development ,  and c i ty  for 
happiness. A number of landmark 
pro jec ts  inc lud ing  the  Ch ina-
Maldives Friendship Bridge in the 
Maldives have been completed, and 
the Mombasa-Nairobi Standard 
Gauge Railway (SGR) and other 
two projects have won the ENR 
Global Best Projects Awards and 
other excellent prizes. With the high 
quality, high speed, and first-rate 
products and services, as well as 
the Chinese-built road, Chinese-
built bridges, Chinese-built ports, 
and Chinese-built equipment, CCCC 
has redefined the connotations 
of the Chinese-built infrastructure 
projects in the world. The influence 
of the Mombasa-Nairobi SGR in 
Kenya, the Colombo Port City Project 
in Sri Lanka, the Gwadar Port Free 
Zone Project in Pakistan, and other 
brand projects of the Belt and Road 
construction, have increasingly 
enhanced, and those projects have 
become the focus of media. 

Four 
Business 

Segments

Bridge for 
communication

Road for 
Wealth

Port for 
Development

City for 
Happiness

The first sea-crossing bridge in the Maldives: China-
Maldives Friendship Bridge
As the first sea-crossing bridge in the Maldives, China-
Maldives Friendship Bridge connects the capital city of Male 
with the airport island, and is the first bridge built under 
deep, exposed ocean environment with coral reef geology 
in the world. The bridge is a project agreed and named 
jointly by Chinese President Xi Jinping and President Abdulla 
Yameen Abdul Gayoom of the Maldives, and is by far the 
largest cooperation project between the two countries.

Mombasa-Nairobi SGR & 
Nairobi-Malaba SGR in Kenya
The Mombasa-Nairobi SGR is the first railway project in 
overseas market to use Chinese standards across whole 
industry chain, and has been put into operation successfully. 
The Nairobi-Malaba SGR, an extension of the Mombasa-
Nairobi SGR toward the African continent, was officially 
started in October 19, 2016. Upon completion, the Nairobi-
Malaba SGR would be the main line of the railway network in 
East Africa.

Port of Abidjan in Cote d'Ivoire
The Port of Abidjan undertaken by CCCC is so far the largest 
port construction project in Cote d'Ivoire. The project was 
officially started in October 2015. Upon completion, the Port 
of Abidjan would be the largest port in West Africa.

Colombo Port City in Sri Lanka
Colombo Port City, an integrated construction project jointly 
developed by CCCC and Sri Lanka Ports Authority, will 
become a brand-new CBD in Sri Lanka

Typical Projects

CCCC has been committed 
to being a trusted partner 
of the countries and regions 
along the Belt and Road

 CCCC has taken initiative to integrate itself into local society, actively promoted cultural 
exchanges, given priority to the recruitment of local people, and provided skill-based 
talent cultivation and transfer support for the countries and regions along the Belt and 
Road. In 2018, CCCC, as one the first batch of sponsored units, joined the Belt and Road 
Engineering Education International Alliance and served as a permanent member 
unit, which laid a solid foundation for the Company to introduce and cultivate overseas 
engineering personnel.

CCCC has been committed 
to being an outstanding 
talent training base of 
the countries and regions 
along the Belt and Road

CCCC has always focused on the demands of the countries and regions along the Belt 
and Road, and resolutely taken actions to conduct emergency repair of roads, bridges, 
and ports, to transport and supply strategic materials, to advocate volunteer services, 
and to carry out donation activities. It has devoted lots of manpower, resources, and 
funds to support post-disaster reconstruction, helping local people rebuild their 
homeland. It has given full play to its technical, talent and resource advantages in 
providing emergency rescue services, and has been committed to being a reliable 
partner for emergencies of the countries and regions along the Belt and Road.

CCCC has been committed 
to being a rescue team 
for emergencies of the 
countries and regions 
along the Belt and Road

CCCC has insisted on the philanthropy principle, actively participated in charity and 
public welfare activities, and taken various measures including community building, 
construction of infrastructure facilities, and educational support to jointly create a 
beautiful life and to share the benefits with the locals.

In 2018, according to the requirements of advancing results-oriented implementation 
of the Belt and Road projects in the spirit of an architect refining the blueprint and 
ensuring substantive, steady, sustained and high-quality development, CCCC used high-
end operation to boost high-quality development. The amount of new cooperative 
agreements signed by the Company with various parities amounted to over 10 billion 
dollar during the Forum on China-Africa Cooperation 2018 Beijing Summit; conducted 
exchanges and communications at high-level meetings and high-level forums, and 
used the dynamic practices of the Company in participating in and promoting the Belt 
and Road construction to let the international community truly understand and feel 
the strong vitality and profound significance of “Development holds the master key to 
solving all problems,” an important statement by General Secretary Xi Jinping.

CCCC has been committed 
to being an excellent social 
volunteer of the countries 
and regions along the Belt 
and Road
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“The Chinese side is willing to take the opportunity of the building of the China-Maldives Friendship Bridge to continuously expand 
the scope of the 21st Century Maritime Silk Road jointly with the Maldivian side, further improve and develop the comprehensive 
friendly cooperation relationship between two countries, benefit people in two countries and make the region more peaceful, 
stable and prosperous.”

—— Gao Yan, Vice Minister of Commerce of the People’s Republic of China and the Special Envoy of the Chinese Government

“Since we initiated a series of infrastructure projects, we have seen with our own eyes the capability of Chinese companies. 
In particular, we saw the most sophisticated technologies and equipment Chinese companies used in the construction of the 
China-Maldives Friendship Bridge. It was the first time we saw these technologies being used in our own projects. We admire the 
capability of Chinese companies to build large-sale projects in the world.”

----Mohamed Faisal, Ambassador of the Maldives to China

China-Maldives Friendship Bridge

The Maldives is an important hub on the 21st Century Maritime Silk Road. The opening to traffic of 
the China-Maldives Friendship Bridge as scheduled on August 30, 2018 opened up the artery of 
transportation in the Greater Male and improved the traffic there greatly.

The construction of the bridge was officially commenced at the end of 2015. With the worldwide 
difficult problems of building a bridge in deep sea full of coral reefs and characterized by long-
period waves and high salinity, temperature and corrosion being overcome, the bridge, the first of 
its kind, was completed in a super short period of 33 months and made the dream of Maldivian 
people for a century come true.

The Company, continuously making efforts to deepen the friendship between the Chinese people 
and the Maldivian people through the project, held the “International Friendship Day” and “Belt and 
Road Publicity Month” campaigns. Local people experienced the charm of Chinese culture through 
learning Chinese characters and how to use chopsticks; participated in the musical activity themed 
“Silk Road and Jasmine Flower,” which was held twice; experienced the construction of the bridge on 
the site on the “Camp Open Day”; and participated in fun garden parties, received red packets and 
ate traditional Sichuan cuisine during the traditional Chinese Spring Festival, which greatly increased 
the friendship between the Chinese people and the Maldivian people.

The bridge connects Male, the capital of the Maldives, Hulhulé and Hulhumalé by road for the first 
time, making the transportation of local islanders much easier, and enables tourists from all over the 
world to arrive Male from Male International Airport in minutes. Visitors to the shops in Hulhumalé, 
increased by 30 percent, driving further the economic development of the Greater Male.

China-Maldives 
Friendship Bridge

“As the topography of the Maldives is different from any other country in the world, the bridge will 
open a door to development for us.”

—— Mohamed Muiz, Minister of Housing and Infrastructure, the Maldives

A local band held a live performance to celebrate the opening 
of the China-Maldives Friendship Bridge on September 1, 2018

Some local people crossed the China-Maldives Friendship 
Bridge on October 8, 2018

FOCUS
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Deepening Reform
In 2018, CCCC constantly deepened reform, promoted all kinds of work in an innovative manner, further put forward itself toward 
high-quality development, and achieved positive results. 

Identifying 
Strategic 
Positioning
I n  2 0 1 8 ,  C C C C  c o m p l e t e d  t h e 
“Implementation Plan for Pilot Reform” 
and other overall schemes, determined 
the “one platform and multi-pillar” 
industry layout, clarified the strategic 
positioning of being “a State-owned 
capital investment company in the 
fields of infrastructure and modern 
integrated transportation,” identified 
the organizational structure, and 
planned reform tasks, which clearly 
pointed out the direct ion for the 
t ra n s fo r m a t i o n  o f  t h e  C o m p a ny 
from the one focusing on capital 
management to a State-owned capital 
investment company, and also gave 
the transformation path, laying a solid 
foundation for the starting journey of 
the professional and market-oriented 
capital operation platform.

Three-level 
organizational 

structure

Four 
development 

tasks

Five 
capability 

requirements

Six key  
functional 

positioning

Capital operation

Industry operation 

Production operation

Serve national 
strategies 

Optimize capital 
layout

Lead industry 
development

Stimulate 
corporate vitality

Grasp of industrial 
nature and trend

Industry guide and 
cultivation

Industrial finance 
services

International operation

Risk management and 
control

Strategic guidance

Capital operation

Industry cultivation 

Innovation-driven 
development

Risk management 
and control

Coordination and 
sharing

Implementing Special Reform Plans
In 2018, CCCC helped six “zombie” and extremely troubled enterprises to shake off the troubles and make progress, fully completing 
the tasks of helping the enterprises as assigned by the SASAC of the State Council; executed all the official separation and hand-over 
agreements concerning the heat, electricity and water supply to and property management of the residential areas of its staff’s families 
through full mobilization and coordination; and basically completed the tasks of reforming three affiliated medical institutions through 
integrating resources and improving plans. CCCC made progress in reducing the number of affiliated legal persons by 240 units, and 
cutting down its management hierarchy from seven levels to three levels and the hierarchy of its affiliated legal persons from 10 levels 
to seven levels, reducing accumulatively labor cost by 474 million yuan and administrative expenses by 319 million yuan. Thus, CCCC 
effectively improved the quality of its development.

In 2018, in response to the “Double-Hundred Actions” for SOE reform launched by the SASAC of the State Council, CCCC instructed CCCC 
Dredging (Group) Co., CCCC Real Estate Group Co., CCCC Information Technology Group Co. to complete the filing of the documents in 
connection with its affiliated companies included in the “Double-Hundred Actions” list and made efforts to obtain policy support on, 
among others, the marketization of operating mechanisms, mixed ownership reform, incentive and restraint mechanisms and issues left 
over by history, to create favorable conditions for stimulating development vitality.

Promoting Industry Restructuring
In 2018, CCCC promoted the restructuring and integration of its industrial resources, and incorporated China Urban-Rural Holdings 
Group Co., which was expected to be the main force to drive the development of its urban-rural industries; participated in the 
restructuring of China Airport Construction Group Co., acquiring a new driving force for its development; and established CCCC First 
Highway Engineering Group Co., its flagship subsidiary worth 100 billion yuan, by integrating the advantages of scale of CCCC First 
Highway Engineering Co. and the professional advantages of CCCC Tunnel Engineering Co.

The restructuring ceremony of China Airport Construction Group Co. was held on December 27, 2018. The restructuring of 
China Airport Construction Group Co. was the result of the top-down design after thorough consideration by the Civil Aviation 
Administration of China (CAAC) of the status and characteristics of all kinds of airport construction enterprises under CAAC with 
focus on the overall situation and long-term development of the industry according to the strategic decisions made by the State 
Council on SOE reform. It became the flagship civil aviation construction enterprise in China after its merger with Shanghai Civil 
Aviation New Times Airport Design & Research Institute Co., CAAC South Central Airport Design Institute (Guangzhou) Co., CACC 
Chengdu Electronic Engineering Design Co. and other airport construction enterprises and with the investment by CCCC as a 
strategic investor.

CCCC made efforts to set an excellent model for the SOE reform by promoting the whole industry chain integration and business 
expansion in the civil airports and airport economy field and the quality development of civil airport construction enterprises 
through industrial restructuring. The restructuring of China Airport Construction Group Co. was an important step taken by CCCC 
for implementing the pilot reform of State-owned capital investment and was certain to generate new driving force for the 
development of the civil aviation industry in China. 

China Airport Construction Group restructured
Case

Conference on the Restructuring of China Airport Construction Group Co., Ltd. was held on December 27, 2018

“From a historical perspective, the restructuring of China 
Airport Construction Group Co. is the miniature of reform 
deepening of the civil aviation industry in China in the 
new era; from an overall perspective, it is a necessary 
step to make the foundation of the civil aviation industry 
in China firmer and stronger; and from a developmental 
perspective, it offers great opportunities for the innovation 
and development of construction enterprises under CAAC.”

—— Feng Zhenglin, Administrator of Civil Aviation 
Administration of China

“CCCC’s deep participation in the reform of construction 
enterprises under CAAC, a meaningful try in deepening 
the strategic cooperation between CCCC and CAAC in 
the airport construction field, will definitely inject strong 
momentum into the subsequent development of the civil 
aviation industry and CCCC, and bring immense driving 
force to jointly implement the strategy of making China 
strong in civil aviation and serving the social and economic 
development.”

—— Liu Qitao, Secretary of the Party Committee and 
Chairman of CCCC
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Boosting Innovations in
Science and Technology 
Sticking to the strategy of innovation-driven development, CCCC revised the “13th Five-Year Plan for Science and Technology 
Development,” released “Opinions on Implementing the Science and Technology System Reform and Building the Innovation System,” 
built multi-dimensional incentive systems, strengthened the training and cultivation of leading science and technology talent, promoted 
the transformation of science and technology achievements, and released innovation vitality and driving force.

Fruitful Science and Technology Achievements
In 2018, CCCC won two prizes of China Excellent Patent Award, and was granted 1,712 patents; won four prizes of National Science 
and Technology Progress Award, one prize of National Technological Invention Award, six prizes of China Civil Engineering Zhan 
Tianyou Award, and 182 science and technology prizes at the provincial/ministerial level, with the “China’s High-Precision Location 
Network and Its Major Applications in the Field of Transportation” being awarded the First Prize of the National Science and 
Technology Progress Award.

In 2018, the CCCC fund for innovations in science and technology and start-ups with an initial investment of 1 billion yuan was 
approved and launched; the R&D projects for 51 leading-edge and key generic technologies in the submerged floating tunnel, 
smart bridge and other fields were officially initiated; and the first unit of ZPMC AI-Strad, the first smart welding system of the 
tunnelling shield, and the largest offshore wind farm installation platform in the world was developed successively.

The 2018 CCCC Conference on Innovation in Science and Technology was held successfully on December 7, 2018. It 
was another conference of its kind for the Company since the first science and technology conference in 2009. In the 
conference, the achievements made and experience accumulated by the Company since 2009 were fully summarized, 
and the major science and technology innovation tasks for the later stage of the 13th Five-Year Plan period and a period 
of time in the future were fully deployed.

2018 CCCC S&T innovation conference held
Case

2018 CCCC Conference on Innovation in Science and Technology

Cultivation of Science and Technology Talent
Implementing the strategy of talent-driven innovation, CCCC has established a high-end science and technology innovation talent 
cultivation mechanism characterized by the combination of platforms, teams and talent, and commended outstanding science 
and technology individuals and innovation teams, further stimulating the enthusiasm and creativity of the science and technology 
professionals and giving full play to the supporting and leading role of science and technology innovations. In 2018, the Company held 
the Conference on Innovation in Science and Technology, selecting three winners for the Outstanding Achievement Award, 30 winners for 
the Outstanding Contribution Award, 50 winners for the Innovation Elite Award and 10 winners for the Excellent Innovation Team Award.

CCCC Joined the Strategic Advisory Council of building SMART 
International

1st Youth Forum & 1st BIM Competition

CCCC conducted international innovation accelerator activity 
jointly with French-based LafargeHolcim

In November 2018, CCCC held the first “Science and Technology Month” campaign themed “science and technology lead the future, 
and innovation brings success,” and promoted the participation of its employees in the campaign through popular activities, to 
create an atmosphere in which innovation is respected and an environment stimulating science and technology development, 
strengthen the building of innovation culture, and raise its innovation ability.

CCCC launches Science and Technology Month campaign
Case

Advancing Industry Progress
CCCC has promoted international science and technology cooperation in a practical way. In 2018, CCCC was admitted to the 
Strategic Advisory Council of buildingSMART International and was the first Chinese company to enter the decision-making level 
of the organization since its establishment; carried out international innovation accelerator activities jointly with French-based 
LafargeHolcim and Swiss-based Sika in the world, the first time a centrally administered SOE in China carried out innovation 
campaigns of this kind; held the international symposium on science and technology and standards themed “Belt and Road 
towards Win-Win Cooperation” with UK-based Cardiff University, creating a good environment and atmosphere for international 
science and technology exchanges.

CCCC has attached importance to intellectual property management. In 2018, CCCC won 84 construction methods at the provincial/
ministerial level; edited and co-edited standards, in which there were two international standards, nine national standards, 25 
industry standards, and 23 translated and edited standards; and played a leading role in the compilation of two international 
dredger standards, which was accepted and published by the International Organization for Standardization.
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Ensuring Work Safety
Work Safety 
Management
Following the management concept 
of “Safety First,” CCCC has enhanced 
the building of safety management 
system, implemented the work safety 
measure of “one position with dual 
responsibilities,” and introduced new 
management system for work safety 
funds.

Work safety 
standardization

CCCC used standardized measures in its Shenzhen Metro Line 8 project in 
every aspect ranging from foundation pit protection, crane management 
and other high-risk aspects to slope edge protection, temporary electricity 
management and other small aspects, and was recognized as the national 
standard site for work safety of construction projects as the construction site 
of the project was safe, clean and tidy.

With the goal of implementing delicacy management set at the 
commencement of its Hong Kong- Zhuhai-Macao Bridge Project, CCCC 
introduced the 6S management model in the project. Strict standards were 
applied to every procedure in connection with any materials as small as an 
accessory component or as huge as the immersed tunnel; and safety was 
guaranteed for any operation as small as scaffolding erection or as big as 
the transportation of pipes by floating them on the sea. The core idea of 
“every time is the first time” was followed in performing high-risk repetitive 
tasks to ensure strict management and delicacy operations and guarantee 
the safe completion of the “super project” as scheduled.

CCCC completed the top-down design of the BIM-based safety and quality 
management system platform, has launched the information-based 
emergency management platform, of that, the fast reporting module 
for work safety accidents has broken the traditional way of reporting the 
accident level by level, and realized the synchronous push of the accident 
information at all levels, facilitating the Company as a whole to learn the 
emergency response and accident investigation information in a timely 
manner. At the same time, CCCC made efforts to establish the BIM system, 
project management system, smart construction site system and other 
systems, and achieved the dynamic analysis of work safety of projects under 
its direct operation. The work safety management and scientific research 
achievements presented by the Company at the 9th China International 
Occupational Safety & Health Exhibition were widely acclaimed.

Work Safety Supervision
The“large scale rectification and large scale self-examination” activity carried out by the Company in 2018, by combined means 
of comprehensive, special and professional supervision and examination, covered 31 provinces, municipalities and autonomous 
regions, as well as headquarters of nine second-level units and 10-odd third-level units, 111 domestic projects, and 15 oversea 
major projects, with 577 hidden dangers identified and rectified. Port and Dredging Division of the Company, focusing on the 
rectification of ships managed by projects, old ships, ships from sub-contractors and ships rented, carried out six safety inspection 
activities for 29 projects under construction, 236 problems and hidden dangers being identified and 125 rectification suggestions 
being proposed; the Investment Division of the Company inspected 17 projects under its direct operation and 24 projects with an 
investment size of above 5 billion yuan each; and the Overseas Business Division organized four comprehensive safety supervision 
activities, covering 43 overseas projects in 21 countries in Southeast Asia, South Asia, Middle East, Africa and East Europe, and 
supervised and urged all the overseas offices and projects to carry out supervision, examination and self-examination.

Special Rectification
In 2018, CCCC, focusing on tunnel construction, metro shield tunnelling and overseas projects, carried out special work safety 
risk prevention and control activities, and established a metro shield tunnelling monitoring center and a tunnel construction 
monitoring center. The tunnel construction monitoring platform has monitored and was monitoring the construction of 614 tunnels 
accumulatively, with accumulated length of tunnels of 1,731 km, and the shield tunnelling monitoring platform has monitored and 
was monitoring 75 shield tunnelling machines, with the remote alarming and remote emergency response coming into play. CCCC 
developed the first small-sized landslide rescue tunnelling shield in China, which effectively improved the tunnel rescue ability of 
the Company. To strengthen supervision over and management of work safety of overseas projects, CCCC established the overseas 
supervision system and the safe work hours system, improved overseas emergency organizational structure, built overseas big 
safety and emergency platforms, and paid close attention to the forecasting and alarming of production and social risks. The 
Equipment and Heavy Industry Division of the Company carried out special tunneling shield examination of its Chengdu Metro 
Line 17 project, Harbin Metro Line 3 project, Foshan Metro Line 2 project, Zhuhai-Zhuhai Airport Intercity Railway project and other 
projects; the Road, Bridge and Rail Transit Division of the Company conducted comprehensive examinations and credit ratings of 
20 projects under its direct operation, supervised 19 projects to be specially monitored and carried out special random safety and 
quality examination of tunnel projects with extremely high risks.

Enhancing Safety Management of 
Subcontractors
CCCC established the “blacklist” system to effectively guarantee 
the quality management of its subcontractors, and further 
improve its internal safety management. The Company issued 
and implemented the “Prohibition Order for Alcoholic Beverages 
on Construction Sites,” prohibiting drinking and smoking on 
construction sites, to guarantee safe operations and well-
managed construction of projects.

CCCC Harbin Metro Investment and Construction Co. 
conducted safety inspection

CCCC Dredging (Group) Co. and a work team conducted special safety 
supervision on Shenzhen-Zhongshan Bridge project undertaken by 
CCCC Guangzhou Dredging Co.

The Shanghai S26 Highway Project Department under 
CCCC First Harbour Engineering Co. used “green cards” for 
safety management. 

Delicacy management of 
work safety

Work safety 
informatization
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To improve safety management level, Zhoushan Green Petrochemical Base Project (East Land Reclamation) Department of 
CCCC Shanghai Dredging Co. used the GPS monitoring system and realized the information-based safety management of 
the project.

When a vehicle is on the truck scale, the GPS monitoring system identifies automatically the identification information of the 
vehicle and the truck scale weighs and analyzes the weight of the vehicle. When it is found that the vehicle is overloaded, 
the gate arm will not go up, which will eliminate the hidden risks due to overload. In addition, as the GPS system sets the 
maximum speed of the vehicle, the alarm of the computer terminal is triggered and the administrator will notice and 
handle it as soon as possible once the vehicle runs over the speed limit.

Although hi-tech terms such as “intelligence” and “big data” seems having nothing to do with dusty construction sites, 
convenience brought by hi-tech in the process of improving safety management of projects is everywhere on the sites.

Sophisticated technologies enhance safety management
Case

Work Safety Education and Training
CCCC has conducted safety culture building in a deep-going way, paid attention to advanced safety culture ideas, improved safety 
consciousness, and further enhanced the implementation of work safety measures and actions. It has implemented the “Five-Year 
Guiding Opinions for Work Safety Education and Training,” conducted innovations in safety training model, and carried out “Work 
Safety Month,” work safety knowledge contest and other work safety education and training activities; established the monthly 
meeting system on work safety, and held video conferences to exchange management requirements and experience; explored 
overseas training models, and held the first overseas training activity in Bangladesh. In 2018, the headquarters of CCCC conducted 
50 sessions of work safety trainings, and 19 sessions of tunnelling shield trainings.

CCCC Third Harbour Engineering Co. conducted information-
based safety management training

Crew members of the super suction dredger “Junyang 1” of 
CCCC Guangzhou Dredging Co. participated in the safety oath 
ceremony

CCCC Dredging (Group) Co. organized speech competition on 
work safety

CCCC First Harbour Consultants Co. held “Work Safety Month” 
activity

Emergency Management
CCCC has enhanced safety emergency management constantly and improved the emergency management capability of work 
safety. It has promoted the CCCC (Chongqing) Tunnel Rescue Squad to be upgraded to a national-level rescue team, and received 
60 million yuan of State financial allocations, which further enhanced the guarantee for the team’s combat capability. During 
the “Work Safety Month” period, CCCC held an emergency drill for ground collapse in shield tunnelling works of urban transit rail 
project at the Chengdu Metro Line 17 Project, and a comprehensive emergency drill for construction vessel on ZPMC Changxing 
Base, and a third party appraisal agency was introduced for the first time. According to the evaluation report on the drill for shield 
tunnelling accidents, the Company has formulated the “Special Emergency Plans for Ground Collapse in Shield Tunnelling Works” 
and the “Special Emergency Plans for Poisoning and Asphyxiation Accidents in Confined Space of Construction Ships,” which further 
improved the emergency plan management system. CCCC Second Highway Engineering Co. has fully revised the emergency plans 
for work safety accidents, and the number of emergency plans has been increased from eight to 31; the emergency plans cover 
frequent accidents of various fields, and have greater maneuverability and practicability.

Changsha Metro Project Department of 
CCCC First Highway Engineering Group 
Co. conducted emergency training on 
unexpected shield tunnelling accident 
and foundation trench flooding

CCCC held the 2018 emergency drill for 
ground collapse in shield tunnell ing 
construction of rail transit projects

CCCC Second Highway Engineering 
Co. conducted emergency rescue drill 
for tunnel collapse accident at the 
construction site of Jindouliang Tunnel 
Project of Tongren-Huaihua Expressway
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Building 
Lucid Waters 
and Lush 
Mountains

Green 
Management
C C C C  h a s  e f fe c t i v e l y  i n t e g ra t e d 
green and low-carbon ideas into 
t h e  w h o l e  p ro c e s s  o f  p l a n n i n g , 
d e s i g n ,  c o n s t r u c t i o n ,  o p e ra t i o n 
and maintenance of transportation 
infrastructure.  I t  has printed and 
issued the “Standard Framework and 
Guidelines on Supervising Work Safety, 
Quality Monitoring, Energy-Saving 
and Environmental Protection” both in 
Chinese and English, through which 
to build standard system framework 
on green management; promoted all 
of its units to build energy-saving and 
environmental protection management 
system, set up ledger system on energy 
and environmental factors at various 
levels of the Group, subsidiaries, sub-
subsidiaries, and project departments, 
and adopted measures, rules and 
regulations relating to the management, 
assessment and review of energy-saving 
and environmental protection work of 
all its units; optimized the information 
reporting system on energy-saving 
and environmental protection at the 
Group level, and improved the rules and 
regulations relating to the monitoring, 
statistical reporting and information 
repor t ing  of  energy-sav ing and 
environmental protection.  

Working group for energy-saving and 
environmental protection has been set 
up in each unit with the general manager 
as the group leader. Leading system, 
system of responsibility and monitoring 
system have been established for all of 
its units. Job positions from the upper to 
the bottom have been clearly described 
with energy-saving and environmental 
protection responsibility, and energy-
saving and environmental protection 
indicators have been included in 
assessment system of general managers 
of each unit.

It has completed the “Emergency Plan 
for Unexpected Environmental Accidents 
(Draft)” and established a database for 
the personnel and experts for emergency 
m a n a g e m e n t  o f  e n v i ro n m e n t a l 
incidents; promoted environmental 
risk identification in various business 
segments such as road, port and tunnel, 
and the Belt and Road Initiative projects; 
worked out overall emergency plan 
and special plan on environmental 
accidents; carried out special inspection 
on environmental protection and special 
action on environmental pollution risk 
prevention and control, in which six types 
of pollution factors and 104 sources 
of pollution were identified; provided 
assistance for SASAC of the State Council 
to carry out environment supervision 
and inspection work on central ly 
administered SOEs in construction and 
building materials industries.

CCCC has improved the system of 
responsibility for energy-saving 
and environmental protection at 
various levels

CCCC has perfected 
environmental risk prevention 
and control system

Achievements：

Two projects were selected as 
good cases by the SASAC into 
its “2018 Energy-Saving and 
Emission Reduction Development 
Report of Centrally Administered 
SOEs”;

Six technologies were included 
into the catalogue on the 
promotion of key energy-saving 
and low-carbon technologies in 
transportation field;

Seven uni ts/projects  won 
innovation prizes of China Energy 
Conservation Association;

Won 28.8108 million yuan of 
incentive funds for energy-
saving and emission reduction.

Energy-Saving and Emission 
Reduction
CCCC has formulated and revised the rules and regulations relating to energy-
saving and emission reduction from the aspects of supervision and management, 
performance assessment, and rewards and punishment. It has adopted checklist system 
in environment protection inspection, and effectively implemented ecological and 
environmental protection responsibilities.

Energy management: CCCC has insisted on the sustainable development idea, 
and made even greater efforts to promote energy-saving and environmentally friendly 
technologies and to utilize energy-saving and environmentally friendly equipment. In 
2018, it phased out 2,470 sets of old high polluting equipment, which were of very low 
efficiency and with high energy consumption; set up 446 technology transformation 
projects with a total investment of 290 million yuan, saving 28,000 tons of standard coal 
equivalent each year. CCCC Fourth Harbour Engineering Co. invested over 3.4 million yuan 
on energy-saving technology transformation and energy-saving product application, 
saving 1,192 tons of standard coal equivalent and 2.4 million yuan of money annually. 
ZPMC has adopted water-based environmental protection coating for 185 units of port 
machinery products, and the usage amount reached 262 thousand liters, reducing over 
200 thousand tons of volatile organic compounds (VOCs) emission. With the export of 
port machinery products of ZPMC, the water-based environmental protection coating 
products have been exported to 37 countries and regions around the world. New 
energy, renewable energy and clean energy has been developed and used, and the 
clean energy usage rate has been continuing to improve. Clean energy sources, such as 
solar energy, geothermal energy, air energy, electric power and natural gas, have been 
widely used in construction sites to replace coal and fuel oil. Many projects have adopted 
air source heating pump or solar water heating system. Clean energy consumption 
has increased 47,000 tons of standard coal equivalent from a year earlier. ZPMC has 
implemented nine PV projects with a total installed capacity of 42.5MW; 20.6MW of the 
installed capability has been completed and grid-connected.

Waste water treatment facilities of Lunan High-Speed Railway Project Department

Reduction of exhaust gas emission: For the projects under construction, dust 
has been effectively reduced by multiple means, such as adding more fence and baffle, 
flooring entrance, exit and motorway with cement, building up washing equipment, 
preparing dust-spraying equipment, installing TSP online monitoring equipment, and 
so on. These actions have been taken to prevent from air pollution. CCCC Third Harbour 
Consultants Co. has established a working group for energy-saving and emission 
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The Tema Port Project Department of CHEC attaches importance to ecological 
conservation. Its “Sea Turtle Breeding Center” has received more than 40 
research teams both from China and abroad. Visitors all think highly of it. In 
addition, local primary school pupils, middle school students and college 
students in Ghana also visit the sea turtle breeding center and study on it, which 
has won high cognition from local environmental authorities of Ghana.

The Project is at a place where sea turtles lay their eggs. In order to protect the 
sea turtles and protect such biodiversity, the project department spares no 
efforts to build up the “Sea Turtle Breeding Center” outside the construction site. 
An expert team is established to protect the sea turtles, and sea turtle experts 
are invited to join in the team. They collect sea turtle eggs and help hatch the eggs with scientific method. As of February 2019, the 
project department had collected 12,899 sea turtle eggs and 9,245 sea turtles had been hatched out. In this way, survival rate of sea 
turtle is guaranteed.

Ecological Protection
CCCC has attached importance to the protection of natural environment and biodiversity of the region where its project is operating, and 
taken ecological conservation measures including wetland purification, vegetation restoration and coastal restoration during the process 
of construction and transformation of infrastructure projects. When Taizhou Bay Bridge Project of Road and Bridge International Co. was in 
construction, the project department, according to the mine geological environment, took effective actions to prevent and control waste 
residue, waste water, and noise and dust. It has achieved the county-level “green mine” standards of Zhejiang Province.

Sea turtle breeding center undertaken by CHEC
Case

Environmental Protection Action

Sea turtle releasing activity

Environmental Protection Publicity and Education

Environmental Protection Promotion

CCCC has conducted energy-saving promotion week on a regular basis, and effectively promoted the green development of the 
Company. In 2018, according to the decisions and requirements of the “Notice on Implementing the 2018 National Energy-Saving 
Promotion Week and National Low-Carbon Day,” CCCC, centering on the theme of “Energy-saving and consumption reduction for a blue 
sky” of the energy-saving promotion week and the theme of “Strengthening low-carbon consciousness and enhancing low-carbon 
actions” of the low-carbon day, conducted the publicity activities.

In 2018, CCCC held the “Conference on Innovations in Green Transportation Technology” jointly with China Energy Conservation 
Association and China Academy of Transportation Sciences; invited experts of China State Construction Engineering Corporation Ltd. to 
conducted video lectures on refabricated building, green construction practices, and other topics; took full advantage of Internet tools to 
conduct energy-saving knowledge contests; inspired the enthusiasm of employees to participate in energy-saving promotion activities, 
enhanced the green development idea of employees, and improved their energy-saving and low-carbon consciousness.

CCCC Ocean Investment Holding Co. held energy-saving and 
emission reduction knowledge contest

CCCC Xi’an Road Construction Machinery Co. held energy-
saving and emission reduction promotion activity

Environmental Protection Public Welfare

CCCC has advocated green development idea, and encouraged employees to actively participate in environmental protection and 
public welfare activities, and to improve their consciousness of environmental protection, contributing to environmental protection and 
ecological harmony.

CCCC Urban Investment Holding Co. participated in the launch 
ceremony of Zhuhai Youth Environmental Run &  Carnival for 
Youth Migrant Workers

CCCC Guangzhou Dredging Co. conducted voluntary tree-
planting activity

reduction to actively implement environmental protection ideas of “low-carbon, energy-saving and green development” and to meet the 
environment protection requirements of energy-saving, land-saving, water-saving and materials-saving. Public area environment has 
been optimized. Oil water separator and oil fume separator have been installed at the dining room, with which waste water and waste 
gas discharging standards can be satisfied.

Reduction of waste water discharge: Chongqing Engineering Co. of CCCC First Highway Engineering Group Co. has built “garden 
style” factory station, where the waste water is recycled and reused. Circulating pool has been introduced, successfully realizing recycling 
and reusing of rain water, and thus there is no discharged waste water at all. Water resource saved and conserved can reach 12,528 
tons each year, increasing by 30,000 yuan of economic benefits. Lunan High-Speed Railway Project Department of CCCC First Harbour 
Engineering Co. has implemented the idea of “green construction” and set up waste water treatment equipment at the factory adjacent 
areas, at living quarter, mixing plant, and so on. Rain water and/or industrial waste water can be converted into 500 cubic meters recycled 
water each day. Approximately 300 cubic meters reclaimed water will be used for dust-spraying along the project on-site passages. 
Waste water treated every year is about 300,000 tons.

Reduction of CO2 emission: CCCC has attached great importance to policies relating to carbon trading. A total of 11 Beijing-based 
units have been included into the carbon emission reporting unit list of Beijing Municipal Commission of Development & Reform. It has 
actively participated in the technical accounting and standard formulation of carbon trading market in transportation industry, helping 
in technical verification and calculation, and submitted annual carbon emission report to competent authorities on time. Since they were 
included into the carbon emission quota management list, ZPMC and Shanghai Zhenhua Shipping Co. has accumulatively achieved 
surplus carbon quotas of 65,000 tons, saving 1.943 million yuan according to calculation.

Make every penny count: CCCC has actively promoted green office and paperless office practices, reduced expenditure on office 
consumables, promoted video conferences, and lowered down travel expenses, striving to build itself into a resource-saving enterprise.
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Creating Win-Win Results
Sincere Cooperation
In 2018, CCCC insisted on the idea of value investing, focused on 
innovations in business model, took strategic cooperation between the 
government and the Company as driving force, and continued to optimize 
market and regional layout. It enhanced internal coordination, and 
through internal coordination among the design, construction, investment 
and finance divisions, 104 projects were implemented. It strengthened 
external collaboration, promoted the integrated development of operation 
alliance of its high-quality industries, built professional industry resource 
support platform, and established strategic cooperation relations with 
Total, Tencent and other 10 companies both from China and abroad. 
It was fully engaged in regional economy. CCCC East China Investment 
Co. realized 100 billion yuan of new contracted investment amount, helping promote the integration of the Yangtze River Delta. CCCC 
Northwest (Xinjiang) Investment and Development Co. and CCCC Southwest Investment and Development Co. achieved 60 billion yuan 
and 40 billion yuan of new contracted investment amount respectively. Other regional investment arms also realized stable development. 
It achieved outstanding performance in high-level meetings, and a total of 38 strategic framework agreements on investment were 
signed with the governments of Tianjin, Zhejiang, Shandong, Ningxia, and so on, and a batch of projects were implemented. In 2018, 
CCCC participated in the Forum on China-Africa Cooperation 2018 Beijing Summit; the management of the Company met with leaders of 
39 African countries, and held 52 high-level meeting; a total of 23 projects were sign with 15 African countries with an investment amount 
of over 10 billion dollars totally. It also participated in the “16+1 Summit,” APEC Papua New Guinea 2018, China-Spain Economic and 
Trade Forum, and other major international activities, and achieved fruitful results in the aspects of third-party market cooperation and 
the building of strategic alliances.

On January 18, 2018, 
CCCC, together with 
over 100 companies 
i n  u p s t r e a m  a n d 
downstream of the 
industry chain, set up the 
Industry Development 
and Operation Alliance 
i n  S h a n g h a i .  T h e 
alliance will promote 
city-industry integration 
i n  a  d e e p - g o i n g 
way, and boost the 
construction of the Belt 
and Road; 

The “2019 CCCC Industry Development and Operation Alliance Conference” was held 
successfully in Nanjing, Jiangsu Province, on January 12, 2019. With the theme of 
“integration, sharing and mutual benefits,” the participants of the conference, centering 
on the development of Yangtze River Economic Belt and other national strategies, 
discussed city-industry integration and other topics and shared their opinions. A number of 
agreements were signed and several targeted cooperation meetings were held.

CCCC establishes industry development and operation alliance
Case

“CCCC has started to establish 
presence in overseas market very 
early, and it has established a lot 
of good partnerships with various 
parties. It has its brand and culture, 
and integrated lots of resources. 
Now, CCCC’s overseas market 
contributes to 26.2 percent of its 
total revenue. Through the building 
of the alliance, CCCC hopes the 
platform could integrate resources 
a n d  r e a l i z e  a d v a n t a g e o u s 
complementarities of strategic 
emerging industries of member 
companies, facilitating Chinese 
enterprises to go global.

—— Song Hailiang, President of CCCC

Responsible Supply Chain
CCCC has steadily advanced the construction of supply chain management system. A special team has been established to deepen the 
reform and to enhance the management of supply chain, and supply chain has been listed as one of important tasks of comprehensively 
deepening reform. It has formulated the “Detailed Rules on Management of Material Suppliers,” with which the suppliers are under 
management during their lifecycle, from admission to review to exit. In 2018, CCCC took the lead to launch the “China Logistics and 
Procurement Association Modern Supply Chain Institute,” and successfully became a pilot unit for supply chain innovation and application 
of the Ministry of Commerce. CCCC has been engaged in the frontier research and practices of supply chain in a deep-going way, striving 
to build itself into a leading company in construction industry regarding supply chain.

CCCC has constantly improved the material procurement management system. In 2018, it released seven management 
measures on material procurement, and effectively implemented those measures. It has actively promoted e-procurement 
and. In 2018, the amount of e-procurement was 145.8 billion yuan, saving 4.257 billion yuan of costs.

CCCC has different levels of examination and approval system to screen basic information and strictly control the admission 
of suppliers. At the Group level there are 1,056 suppliers, all of which have been certified by ISO 9001 Quality Management 
System, Environmental Management System, and Occupation Health Safety Management System. Appraisal and rating 
on suppliers are carried out and strengthened to urge suppliers to provide high-quality products and services. In 2018, 
an overall performance appraisal on suppliers was carried out, and 20 outstanding suppliers were recognized. As for real 
estate business, the Company has built a pilot supplier database, including 32 categories of materials and 352 outstanding 
suppliers. Service and punishment principles for suppliers were also made.

CCCC holds supplier meetings regularly, and conducts trainings for suppliers with the topics of anti-corruption and integrity, 
supplier admission, performance review standards, and so on, promoting suppliers to fulfill social responsibility. In 2016-2018, 
over 1,200 suppliers participated in the social responsibility trainings conducted by the Company.

Supplier review

Training for suppliers

Material Procurement

On November 9, CCCC held a special meeting at the 1st China International Import Expo. At the meeting, five companies including 
CCCC Dredging (Group) Co., CCCC Tianhe Mechanical Equipment Manufacturing Co., CCCC Fourth Harbour Engineering Co. of CCCC 
and ZPMC signed agreements with 13 companies included ABB from Switzerland, Igus from Germany, and Elin from Austria, and the 
total amount of the contracts reached 4.65 billion yuan.

This agreement signing ceremony combined the overseas suppliers’ advantages in technology and experience with CCCC’s 
advantages in market and production capacity. It integrated resources and brought benefits for both parties on an equal basis.

CCCC holds agreement signing meeting at 1st China International Import Expo
Case

CCCC signed strategic cooperation agreement with Tencent
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Delivering Comprehensive Value
Winning Trust of Investors
The listed companies of CCCC have strictly abided by the “Company Law of the People’s Republic of China,” the “Securities Law of the 
People’s Republic of China,” and other relevant laws and regulations, and established the modern corporate governance system with 
articles of association as the core, rules of procedure as the main body, and relevant rules and regulations as the support. To guarantee 
the regulatory and effective operation of the board of directors, the Company has conducted qualification trainings for the newly 
appointed directors, arranged outside director to carry out investigation and research tours both in China and abroad, and provided 
information required for directors in a timely manner, facilitating them to perform their duties and to play the role in making scientific 
decisions. It has taken various measures to ensure the board of directors fully and effectively fulfills its duties stipulated by the articles of 
association. It has established complete mechanisms and systems to protect the rights and interests of shareholders, and in the aspects 
of related-party transactions, external guarantee, fundraising, and other key fields, it has formulated specific regulations to protect the 
rights and interests of minority shareholders, further consolidating the work for the protection of the rights and interests of shareholders.

In 2018, CCCC, a holding listed company of CCCC, held 32 general meetings of shareholders, board meetings, and board committee 
meetings, and deliberated 161 proposals; issued 317 announcements and notices in overseas capital market totally, prepared and 
released four periodic reports and four quick reports on production operation data. CCCC has been rated as “Category A” (the highest 
grade) in information disclosure rating by Shanghai Stock Exchange for four years in a row.

Awards and Honors

CCCC was recognized as Outstanding Board at the 

annual evaluation of board of directors by SASAC of 

the State Council

The Institutional Investor, a well-known financial magazine in the U.S., announced the prize winners of the year. CCCC ranked the third 
place on the list of 2017 Best Investor Relations (Vendor) of Asian Construction Industry, which showed the management of CCCC 
was recognized by investors for their unswerving efforts in promoting corporate governance, operation management and investor 
relations management, and further consolidated the good image of CCCC in capital market.

CCCC wins Best Investor Relations of the Year award
Case

CCCC was recognized as 2017 Most 

Respected Public Company by China 

Association for Public Companies

CCCC was awarded the Best Listed Company for 

Practicing Belt and Road Initiative at the 8th China 

Securities Golden Bauhinia Awards

CCCC was awarded the Best Board of 

Listed Company at the 9th Tianma Award 

by Securities Times

Achieving Satisfaction of Customers
Quality Management
CCCC has implemented the strategy of putting quality first, abided by laws, regulations and rules relating to quality and the Quality, 
Health, Safety and Environment Management (QHSE) System, firmly insisted on the idea of “Quality is life, and determines development 

In September 2018, CCCC conducted the “Quality Month” activity themed “Focusing on improving quality and building high-quality 
CCCC.” All of the units of CCCC actively responded to the initiative, and effectively promoted the implementation of the activity. This 
quality month activity aimed at publicizing and implementing the guidelines and policies of the Party and the State, further enhancing 
the quality culture and carrying forward craftsmanship spirit of the Company, and building safe, green and high-quality projects.

CCCC holds quality month activity
Case

CCCC has printed and issued the “Standard Framework and 
Guide for Work Safety, Quality Supervision, Energy-Saving 
and Environmental Protection Supervision” in both Chinese 
and English, and sorter out 102 quality management 
standards, work standards, and operation standards, 
further promoting the quality standardization construction.

CCCC has conducted random inspection on engineering entity 
quality, guaranteeing the quality of projects; carried out special 
supervision on safety management of rail quality, ensuring 
the quality of railway projects. It has also implemented 
comprehensive supervision on safety quality of projects, 
products and services to guarantee the general stable quality 
situation of the Company.

CCCC has conducted special research on high-quality 
projects,  promoted the building of high-quality 
demonstration projects, and preliminarily established 
the work mechanism for the building of high-quality 
demonstration projects. A number of high-quality 
demonstration projects represented by the Oujiang River 
Bridge and Dongtianshan Tunnel have been launched.

CCCC has taken informatization as an important lever, fully promoted the information system on full process monitoring of concrete 
production, developed in-process quality control information system, and advanced the modernization of quality management. It has 
established BIM technology-based quality safety and management system platform, printed and issued the “Notice on Implementing 
the Construction of BIM Technology-Based Quality Safety and Management System Platform,” and identified 25 key management 
projects and 38 demonstration projects, advancing the digital and intelligent management on quality safety.

Promoting high-quality project construction

Boosting intelligent quality management

Improving quality standard system Conducting quality supervision and inspection

CCCC has conducted quality award programs to select, 
publicize and commend outstanding projects, products and 
services. A total of 91 engineering prizes, 34 design prizes, and 
15 concrete prizes have been selected and recognized. It has 
actively recommended projects to participate in the selection 
of national quality awards. In 2018, 39 projects won the prizes 
of National Quality Engineering Award, creating a new record 
in the history of the Company.

Enhancing quality development

benefits and value,” established and completed the quality supervision and management system, formulated quality objectives, and 
implemented the system of responsibility on quality, conducted innovations in quality development mechanism, optimized quality 
development environment, provided high-quality products and services and built high-quality projects for the society and customers, 
and consciously accepted supervision and management of competent quality authorities. 

In 2018, CCCC maintained a general stable quality situation, and there was no accident relating to project quality. The one-time 
acceptance rate of its projects reached 100 percent. Totally, the Company won nine prizes of China Construction Engineering Luban 
Award, and 34 prizes of National Quality Engineering Award, creating a new record.
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Customer Service
CCCC has constantly improved customer service system, expanded customer service communication channels, conducted innovations in 
and enhanced service capability system, offering satisfied service to customers.

CCCC First Harbour Consultants Co. has formulated the “Management Measures for Customer Complaint” 
to effectively respond to and handle customers’ complaints on products and services, striving to improve 
service level and customer satisfaction.

Enhancing 
after-sales 
work

CCCC has always respected the privacy of customers and strengthened the sense of confidentiality. 
Customer information and complaint calls are not allowed to let out without authorization. CCCC Second 
Highway Engineering Co. has adopted unified management on customer information and data, which is 
online, under layered management, and can only be accessed with authorization.

Privacy 
protection

Guaranteeing Rights and Interests of 
Employees
CCCC has always insisted on the talent idea of putting value creators first, strictly abided by relevant laws and regulations, established 
labor protection rules and regulations, conducted democratic management, and effectively guaranteed the rights and interests of 
employees; provided diversified and systematical trainings for employees, helping them to realize their values; promoted the construction 
of “Home of Workers,” built harmonious and stable labor relations, and enhanced the engagement and cohesive force of employees.

CCCC Asset Management Co. conducted survey on customer satisfaction

Improving 
customer 
satisfaction

Customer satisfaction survey has been carried out in all of units of CCCC regularly, through which they 
understand the customers’ demand and expectation and they do what they can to enhance customer 
satisfaction. CCCC First Harbour Engineering Co. has worked out its annual customer return visit plan. Every 
year at least one time of customer satisfaction survey is made. For each project rotated management model 
can be adopted. In 2018, customer satisfaction score was 92.29 points. In 2018, CCCC Highway Consultants 
Co. carried out 135 times of customer satisfaction survey, receiving 717 pieces of information. Customer 
satisfaction was 100 percent in an overall scope. CCCC Asset Management Co. has taken the “Quality Month” 
activity as a chance to hand out questionnaires to drivers and passengers at toll gates, service areas and 
parking lots, so as to know about their attitudes on sanitary situation, work efficiency and manners of toll 
gate services, convenient service facilities, and so on.

Basic Rights and Interests

Equal Employment
CCCC has strictly abided by national laws, regulations and policies. It has insisted on an open and fair principle in recruitment, selecting 
the ones who are the best for the positions. Any discrimination on nationality, gender, age, race, or religion, on the pregnant or on the 
disabled is not allowed. Employment is on equal basis. It has strictly followed the “Provisions on the Prohibition of Using Child Labor.” 
Child under the age of 16 is prohibited to be employed. It has strengthened check on subcontractors on illegal employment of child labor 
and urged its partners to abide by together. It has enhanced localized recruitment to ease the unemployment rate and to improve the 
local people’s living standards.

Compensations and Benefits
CCCC has abided by the requirements of national laws and regulations, paid social insurance for employees timely and in full amount; 
revised the “Management Measures on Total Wages Budget,” promoted differentiated pay distribution reform, and proposed equity 
incentive, dividend incentive and employee stock ownership incentive and other incentives; strictly followed relevant national regulations 
relating to work time, ensuring employees have rights to rest and to take leaves. Besides, in order to guarantee a good retired life, CCCC 
has taken the lead in China to set up enterprise annuity system.

Employment Management
CCCC has resolutely followed the latest national policies regarding dispatched labor, ensuring the dispatched workers get the same 
pay for the same job with its employees at various positions. It has actively participated in the trainings and workshops on rural migrant 
workers organized by the SASAC and other ministries and commissions. Rural migrant workers employment has been made standardized 
to be sure that their wages are timely paid with full amount.

CHEC took initiative to explore the territorial management model for employees of overseas projects in the process of constructing 
Kribi Deep Water Port Project in Cameroon, highlighting humanistic care.

According to the “Labor Law” of Cameroon and the collective agreement on project construction, the project department made labor 
contract and internal employment policy in both Chinese and English. Pay and compensations system has been made reasonably 
based on the project. It conducted the “Monthly Star” activity to select and reward outstanding employees of the month.

CHEC adopted multiple approaches to effectively guarantee the rights and interests of localized staff. Risks on labor disputes and 
strikes were lowered, and the sense of belongings and work enthusiasm of localized staff were enhanced.

CHEC explores “territorial management model”
Case

China Road and Bridge Corporation has taken “respect, communication and cultivation” as the development idea for employees. 
It has strictly abided by the laws and regulations of the countries and regions in which its business is conducting, insisted on equal 
employment, formulated rational pay and compensation system for localized staff, signed agreements with local trade unions, 
and respected the basic rights and interests of localized staff. Its overseas institutions have for several times organized training 
activities on labor law. These actions are to make sure the human resources work is in compliance. It has built up communication 
channels and mechanism, rationally responding to the expectations and pursuits of localized staff.
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Career Development
Personnel Training
CCCC has resolutely believed talented-people are the basis for enterprise to develop, and attached great importance to personnel 
training. Scientific, systematical and differentiated personnel training system has been formed to improve the value creation capabilities 
of employees, to improve their comprehensive quality, and to offer strong driving force to promote the development of the Company. In 
2018, CCCC launched a training program for international finance managers, which was jointly implemented with Shanghai National 
Accounting Institute, aiming at cultivating high-end international finance managers.

CCCC has taken the five major talent cultivation projects including the “11711” key talent cultivation project as an important lever, 
launched distinctive training programs for various kinds of personnel such as the senior executives, personnel for Party’s mass work, 
operation management personnel, professional technical personnel, and skilled personnel, and realized full coverage of its employees. 
A number of influential training programs including training courses for members of executive management, for young and middle-aged 
core management personnel, for international engineering business management, for international engineering project management, 
and for outstanding project chief engineers have been established.

Democratic 
Management
CCCC has given full play to the role of employees 
in corporate democratic management, ensuring 
the rights to know, to make recommendations, 
to participate, and to supervise. Communication 
meetings and trainings on management 
regulations and cultural ideas have been 
held regularly. Suggestions and pursuits of 
employees have been deliberated. In this way, 
a good democratic atmosphere has been 
created.

CCCC First Highway Engineering Group Co. held the 2nd session of the 12th 
Workers’ Congress and the 2nd session of the 13th Trade Union Members’ 
Congress

Employees from southern Xinjiang of the Urumqi East 2nd Ring Road Project of CCCC Second Harbour Engineering Co. participated in the 
training activity on reinforcing steel bar processing technology

University-Enterprise 
Joint Training Program
CCCC has constantly put forward the “3+1” joint training program for 
college graduates, training urgently needed professionals for overseas 
projects, as well as domestic PPP projects and metro projects. In 2018, it 
opened seven sessions of customized training courses on three majors of 
international project management, PPP project management and metro 
tunnelling shield project management at Chang’an University, Southwest 
Jiaotong University, Lanzhou Jiaotong University, Changsha University of 
Science & Technology and Chongqing Jiaotong University. In addition, 
three sessions of “CCCC Outstanding Training Camp” programs were 
conducted at Lanzhou Jiaotong University, Changsha University of Science 
& Technology and Chongqing Jiaotong University.

Skill Training for Rural 
Migrant Workers
Based on the CCCC Management Institute and its 
major projects, CCCC has established nearly 600 
schools for rural migrant workers to provide skill and 
quality trainings and to cultivate industry workers 
for the new era. So far, over 350,000 persons/
times of rural migrant workers have been involved 
in the trainings. Work safety consciousness and 
overall quality of rural migrant workers have been 
enhanced. Those trainings have played a positive 
role in promoting the cultivation of modern industry 
workers.

CCCC Talent 
Training 
Programs

Some distinctive
training programs

Members of 
executive 

management

Economic 
management 

personnel

Professional 
technical

 personnel

Party’s mass work 
personnel

Training course for members of executive management

Special training on political quality

Training course for work safety

Training course for international engineering business 
management

High-end training course for survey technology

Training course for young and middle-aged core management 
personnel

High-end training course for test and inspection technology

Training course international engineering project management

High-end workshop for outstanding core maritime seafarers

Training course for outstanding project chief engineers

Training course for core employees at headquarters

Training course for emergency management

Training course for newly-recruited employees

Training course for the study and implementation of the spirit of 
the 19th CPC National Congress

Demonstration training course for secretaries of primary-level 
Party branches

Training course for real estate project management

Technical training on utility tunnel design and construction

Special-topic learning on urban planning and construction

Training course for PPP investing and financing

Training course for engineers of shield tunnelling projects

High-end training course for survey professionals

Skill training for operators of tunnelling shield machine

High-end training course for test professionals

Industry workers
Spare time schools for rural migrant workers

Skill training for industry workers

Skilled personnel

Professionals in 
short supply
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Career Development Channels
CCCC has perfected the career development channels and built a sound growth platform for employees. CCCC First Harbour Consultants 
Co. has revised and improved the “Career Development Channel of CCCC First Harbour Consultants Co. Ltd.,” built career development 
channels covering engineering technology, technical management, project management, business relations, corporate management, 
and consulting. Job designs have been gradually optimized, making it a practical incentive to employees. CCCC Second Highway 
Consultants Co. has diversified career development channels, promoted classified and layered management, conducted post 
competition at the headquarters, and enhanced competition mechanism, facilitating the growth of employees.

Employee Care
Caring for Special Groups
CCCC has focused on helping and supporting employees with difficulties, and special funds have been allocated to provide guarantees 
for them. It has taken initiative to support national population and family planning policies, and adjusted the length of maternity leave, 
and guaranteed the rights and interests of female employees in their pregnancy or lactation period.

The Road P2 and Associated Works Project Department of China 
Road and Bridge Corporation built air-conditioned rest area with 
containers for workers to rest during hot summer days at the 
construction site

Baby care room set by CCCC Urban Investment Holding Co. for its 
female employees

The Road P2 and Associated Works Project Department of China 
Road and Bridge Corporation provided sun shades, summer 
work clothes, water bottles, water bottle covers, instant electrolyte 
drink mix power concentrate, and cool wet towels for workers 
during the hot summer days

Baby care room of ZPMC

51

Occupational Health
CCCC has paid attention to the occupational health and safety of employees, established labor protection mechanism, and stipulated 
that employees shall have regular physical examinations, and that, employees in special work positions and employees who may expose 
to hazards shall have special items of physical examinations. Labor protection products and sunstroke subsidies have been handed out 
to employees in a timely manner. According to the project on-site conditions, sprinkler and dust removal facilities have been installed 
to ensure the health of employees. CCCC has also actively conducted trainings on occupational health and safety, and improved the 
self-protection consciousness of employees by various means, ensuring the safety and health of employees. In 2018, a total of 1,934 
education and publicity activities on occupational health and safety were held, handing out 110,800 pieces of relevant occupational 
disease prevention materials. CCCC organized 1,042 times of physical examination activities totally. It actively implemented heatstroke 
prevention work, established 1,967 heatstroke prevention stations, and granted 74.4891 million yuan of high-temperature subsidies.

Work and Life Balance
CCCC has actively promoted the building of “Home of Workers” for a new era in a deep-going way, aiming at building itself into a big 
family for employees and improving the sense of belongings of employees. It has promoted the “Health CCCC” initiative, held the CCCC 
first tennis invitational match, and conducted tug-of-war and other cultural and recreational activities, which enriched the spare time 
life of employees and enhanced their sense of happiness. In 2018, it promoted to build 896 qualified homes of workers and 16 national 
demonstration book houses.

CCCC held the 1st tennis invitational match CCCC Third Harbour Engineering Co. held group wedding for 
employees

Youth employees of Jiangsu Engineering Co. of CCCC Third 
Harbour Engineering Co. made handicrafts for the festival

China Road and Bridge Corporation held a cake DIY activity to 
celebrate the International Women’s Day
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Facilitating Global Development
Promoting Hard Connectivity
CCCC has effectively promoted the implementation of building CCCC into an excellent business entity in five fields in overseas market, 
achieving a number of important results in the aspects of international production capacity cooperation, connectivity of infrastructure 
in surrounding countries, economic, trade and industry cooperation, and so on. The Chinese-built road, Chinese-built bridges, Chinese-
built ports, Chinese-built islands, and Chinese-built equipment still maintained a leading position in the world. It has actively developed 
industries including urban complex development, industry parks, energy, environment protection, garbage power, and water resource 
treatment and management, optimized oversea business layout, and established new advantages of differentiated development. It 
has established business presence in 155 countries and regions around the world and accumulatively set up 230 overseas offices in 119 
countries and regions. After the acquisition of John Holland, the synergistic effect has been highlighted, and substantial breakthroughs 
have been made in infrastructure investment, urban complex development, and third party market cooperation. Such breakthroughs 
have even surpassed the expectations. The Fourth Bridge over the Panama Canal has so far been the largest foreign exchange project 
won by Chinese companies from governments in America. It has won the Project of Peljesac Bridge and Associated Works in Croatia, 
which was the first project of CCCC adopting the use of EU funds. It has also won the Investment Project on Comprehensive Use of Water 
Resources in Petorca of Chile, which was the Company’s first franchised project in Chile, filling the blank in the comprehensive use of water 
resources in overseas market. It has signed the franchised agreement on the Phnom Penh-Sihanoukville Expressway Project in Cambodia, 
which was the largest highway project invested by Chinese companies in overseas market. A number of influential projects including 
China-Maldives Friendship Bridge, Maputo Bridge, and Independence Boulevard have been successfully completed.

CCCC has enhanced the supporting role of innovations in science and 
technology. It has conducted special research and development on science 
and technology and on challenging technological problems in accordance with 
the requirements of overseas projects, providing strong support for a large batch 
of important overseas projects including China-Maldives Friendship Bridge in 
Maldives. It has promoted the implementation of Chinese standards in overseas 
market, taken the lead to prepare the international BIM application standard for 
water transportation projects, and two dredging standards have been integrated 
into ISO standards. It has carried out international innovation accelerator 
activities jointly with French-based LafargeHolcim and Swiss-based Sika in the 
world, the first time a centrally administered SOE in China carried out innovation 
campaigns of this kind, and conducted exchanges and communications with 
renowned enterprises, universities, and scientific research institutes both in China 
and abroad on sponge city, utility tunnel, BIM application, artificial intelligence, 
big data, and so on.

CCCC has actively promoted the industry 
and finance integration.As of the end of 
2018, a total of 48 overseas investment projects 
had been approved, among which 15 projects 
had completed the examination and approval 
procedures in 2018, and the total investments 
were about 10.7 billion dollars. The Phnom 
Penh-Sihanoukville Expressway Project in 
Cambodia was the first to adopt the new model 
of “BOT + Government Concessional Loans.” 
Kribi Logistics Park in Cameroon has become a 
typical project for third party market cooperation 
and for coordinated development of port and 
park.

Independence Boulevard of Papua New Guinea

Chinese President Xi Jinping and Papua New Guinea (PNG) Prime Minister Peter O'Neill attended the handover ceremony of the 
Independence Boulevard undertaken by CHEC on November 16, 2018.

The China-assisted Independence Boulevard has linked the national parliament house and the PNG capital’s trunk roads, providing 
more convenient and efficient transportation conditions for the locals. It has six lanes and is 1.06 kilometers long, and is with a design 
speed of 50 kilometers per hour. Since construction began on April 1, 2018, the builders of the project have overcome various difficulties, 
accomplishing the task as scheduled and with high-quality. The Independence Boulevard project has been highly recognized by the PNG 
side, and the project has been assessed as the highest grade in term of quality by the Agency for International Economic Cooperation of 
the Ministry of Commerce of China.

President Xi attends handover ceremony of Independence Boulevard undertaken by CHEC to PNG
Case

“The Independence Boulevard connects the profound friendship between the Chinese people and the PNG people 
and bears the good wishes of the Chinese people to the PNG people. Chinese construction companies have 
completed the road project with the highest standard and the fastest speed. I believe that the Independence 
Boulevard will bring about more convenience and prosperity to the local people. China is willing to enhance 
mutual trust, expand communication and boost cooperation with PNG, and together build a road of prosperity, 
openness and friendship.”

——  Address by President Xi Jinping of China

“Today is another key moment in PNG-China relations, as the inauguration of the boulevard will be a milestone in 
bilateral ties. China is a good friend of PNG. And now PNG shoulders heavy task of national development, and is 
willing to maintain strong partnership with China.”

——  Address by Prime Minister Peter O'Neill of PNG
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Boosting Soft Connectivity
CCCC has carried forward the fine traditions of valuing morality and justice, seeking fairness and achieving win-win results while 
constantly promoting sustainable development, striving to build itself into an ambassador for economic and cultural exchanges between 
China and the world and to boost the soft connectivity between the Chinese people and the of the rest of the world.

CCCC has strengthened the building of international talent team: attached importance to the introduction, cultivation and selection of 
international personnel; enhanced the construction the “one body” of China Communications Construction Co. (CCCC) and the “two 
wings” of China Harbour Engineering Co. (CHEC) and China Road and Bridge Corporation (CRBC), as well as personnel exchanges 
with other professional enterprises. It has built three-dimensional training system covering investing and financing, and business 
management, and strengthened the transformational development of overseas versatile professionals. In the process of constructing 
the Independence Boulevard in Papua New Guinea, CHEC cumulatively created over 800 job opportunities for local people, and trained 
a batch of technical workers. In the process of constructing the Mombasa-Nairobi SGR project, CRBC, adhering to the idea of “respect, 
communication and cultivation,” recruited local construction workers and management personnel, creating job opportunities for local 
people. During the construction period, the Project Department of Mombasa-Nairobi SGR accumulatively created about 46,000 jobs, 
directly employed about 34,800 people, and indirectly employed about 11,900 people.

CCCC has promoted cultural advancement: It has carried forward the outstanding traditional Chinese culture, advanced the development 
of unique overseas corporate culture, promoted the exchanges of Chinese culture and the local multi-culture. It has established 405 
overseas primary-level Party organizations, forming the distinctive Party building culture. It has published the “The Railway Is Opened to 
Traffic” both in Chinese and English, a science and technology popularization book for kids. Train attendants of Mombasa-Nairobi SGR 
participated in the CCTV’s 2018 Spring Festival Gala.

The Nairobi-Malaba SGR Project Department of China Road and Bridge Corporation took Chinese National Day and Mid-Autumn 
Day as opportunities to organize a running race around the project site. Employees of the project department and their relatives, and 
community residents nearby were invited to join the race. Employees, the elderly, and children were happy to run and compete in the 
race. The project department brought the Chinese festival culture to the local people, and both sides were in cultural exchanges and 
were in the same happy feelings at Chinese traditions and festivals.

Friendship first, competition second
案例

“I’m so glad to have this opportunity to spend the festival with all of you. 
We come to know the Chinese traditions now. It’s fun and it’s warm. The 
Mid-Autumn Day means to family reunion for Chinese people. But now 
you are with us here to construct the railway, and to help us achieve 
development. Thank you! Wish you a happy festival!”

——  Ali, a local policeman who was invited to participate in the activity

Employees of Project Department of Mombasa-Nairobi SGR of CRBC conducted exchanges on work skills

CCCC has strengthened its support for poverty alleviation, 
medical care and educational development in overseas 
market: China Harbour Engineering Co. has set up the “CHEC 
Scholarship” at President University of Indonesia, and offered 
tuition fees to 10 children of an orphanage until they graduate 
from high school. China Road and Bridge Corporation has 
actively carried out international student training program, 
established long-term cooperation relations with Beijing 
Jiaotong University, Changsha University of Science & 
Technology, Chang’an University, and other colleges and 
universities, provided financially support for outstanding 
students from Angola, Equatorial Guinea, Togo, Republic 
of Congo, Gabon, Senegal, Myanmar, and so on, to study 
in China; and in 2007-2018, it cultivated 325 international 
students with an investment of 64.58 million yuan.

Improving Management System
CCCC has insisted on the development strategy of putting overseas market first, and printed and issued 14 rules and regulations 
including “Management Measures for International Business.” It has perfected the “Management Measures for Implementing Overseas 
Projects,” guaranteeing the orderly implementation of 850 overseas projects under construction, as well as their safety and quality. It has 
established the “Great Safety” idea in overseas market, printed and issued the “Management Measures for Occupational Health, Safety, 
Environmental Inspection of Overseas Projects,” enhanced the screening and control of hidden risks, and conducted educational trainings, 
maintaining a stable and sound momentum in the aspect of work safety of overseas projects. It has improved the compliance system for 
overseas projects, perfected compliance organizational structure of overseas projects, achieving the full coverage of compliance training 
in overseas market. It has strengthened science and technology support, conducted special scientific research and development, strived 
to make technological breakthrough, accelerating the implementation of Chinese standards in overseas market. It has taken the lead to 
prepare the international BIM application standard for water transportation projects, and two dredging standards have been integrated 
into ISO standards. As of the end of 2018, CCCC had established business presence in 155 countries and regions, and had accumulatively 
set up 230 overseas offices in 119 countries and regions. It had ranked the third among the ENR largest international contractors for three 
years in a row, and ranked the first among the Asian international contractors for 12 years in a row.

CCCC has preliminarily built the overseas development ecosystem featuring internal and external linkage, joint construction and shared 
benefits, cooperation and win-win results, and safety and high-efficiency, and promoted nearly 40 affiliates of the Group to “go global” 
by unified arrangement and in an orderly manner. Of those, CCCC Dredging (Group) Co. has provided strong professional support from 
the aspects of, among others, initial operation, construction planning, and construction costs; CCCC Water Transportation Consultants Co., 
as a think tank, has provided high-end consulting services; and CCCC Highway Consultants Co. has constantly promoted the application 
of BIM technology to overseas projects, aiming at enhancing the technological strengths of those projects.

2018 Achievements

The Island and Tunnel Project of the Hong Kong-Zhuhai-
Macao Bridge won the “2018 Tunnel Engineering Award” by 
the British monthly magazine “New Civil Engineer”

Ranked the third among the ENR largest 
international contractors for three years in a row

Ranked the first among the Asian international 
contractors for 12 years in a row

The Mombasa-Nairobi Standard Gauge Railway, the Macao 
Port Management Area of Hong Kong-Zhuhai-Macao Bridge, 
and the Island and Tunnel Project of the Hong Kong-Zhuhai-
Macao Bridge won the ENR Global Best Projects Awards

China Road and Bridge Corporation held a send-off party for African 
students to study in China
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Promoting Targeted Poverty Alleviation
CCCC has actively implemented the spirit of the 19th CPC National Congress and Xi Jinping’s thought on poverty alleviation for a new era, 
resolutely carried out the national decisions and arrangements for poverty alleviation work, given full play to its own industry advantages, 
insisted on the “Six Targeted Points,” and helped Lushui City, Lanping County, Fugong County, and Gongshan County in Nujiang Lisu 
Autonomous Prefecture of Yunnan Province, and Yengisar County in Xinjiang Uygur Autonomous Region shake off poverty, making 
contributions to the victory of fighting against poverty.

CCCC has set up a leading group with top leaders of the Company as the principal persons liable for implementing targeted poverty 
alleviation work. A total of 35 second-level units have been arranged to carry out the targeted poverty alleviation measures, and ten 
personnel with high political quality and rich management experience have been selected and appointed as village officials to help 
lift local people out of poverty and to build demonstration poverty alleviation demonstration sites. In 2018, CCCC over-fulfilled the tasks 
stipulated in the agreement of responsibility for poverty alleviation that was signed by the Company with the SASAC of the State Council. 
It invested over 95 million yuan in targeted poverty alleviation areas, and over 16 million yuan in other poverty-stricken areas in Xinjiang, 
Tibet, Qinghai, and so on. Totally, the funds invested in poverty alleviation programs reached about 112 million yuan. In Nujiang Lisu 
Autonomous Prefecture, southwest China’s Yunnan Province, more than 30000 people and 19 villages had been lifted from poverty, and 
in Yengisar County, northwest China’s Xinjiang Uygur Autonomous Region, more than 90000 people and 67 villages had been lifted from 
poverty; staged results had been achieved there.

On October 22-23, 2018, Liu Qitao, Secretary of the Party Committee and Chairman of CCCC, and his delegation conducted a 
research and investigation tour to Nujiang Prefecture, southwest China’s Yunnan Province to learn about the poverty alleviation 
work there. Chairman Liu Qitao and his delegation inspected Shangjiang Spice Industry Park Project, New Pitaya Plantation 
Base, CCCC Community Relocation Zone, and the construction site of Munima Bridge, attended the book donation ceremony at 
Lushui No. 1 High School and the send-off party for the first batch of labor workers employed in Nujiang Prefecture, and held 
the meeting on poverty alleviation work there.

CCCC Chairman conducts research tour to Nujiang for poverty alleviation work
Case

“Under the in-depth cooperation between CCCC and Nujiang Prefecture, the two parties have jointly formulated a 
labor services program for the 14 project construction units of CCCC to establish cooperation relations with 29 towns 
of Nujiang Prefecture, giving full play to the industry advantages of CCCC in infrastructure field, and the rich labor 
resources of Nujiang Prefecture. Through actively conducting coordination of labor services, the two parties will 
jointly build a road to prosperity, achieving the goal of ‘one member gets employed, the whole family gets lifted out of 
poverty.’ ”

——  Liu Qitao, Secretary of the Party Committee and Chairman of CCCC, said at the send-off party for employed labor 
workers in Nujiang Prefecture

“We have worked with all our hearts to help lift the poverty-stricken areas out of poverty as scheduled. We will spare 
no efforts to achieve breakthrough in poverty alleviation and development, and will make contributions to the victory 
of fighting against poverty, ensuring that in Nujiang Prefecture no one will be left behind on the road to prosperity.”

——  Liu Qitao, Secretary of the Party Committee and Chairman of CCCC, said at the meeting on poverty alleviation 
work in Nujiang Prefecture

Targeted recipients

Targeted measures

Targeted projects

Targeted personnel

Targeted funding

Targeted goals

Six Targeted Points

On October 22, 2018, Liu Qitao, Secretary of the Party Committee and Chairman of CCCC, conducted a research and investigation tour to 
Nujiang Lisu Autonomous Prefecture, southwest China’s Yunnan Province to learn about the poverty alleviation work there

Focusing on Poverty Alleviation through 
Transportation Infrastructure
CCCC has given full play to its advantages in main business, promoting the implementation of projects that are highly relative to 
businesses, are of great importance to poverty alleviation, and have long-effective results. It has provided design and planning support 
for poverty-stricken areas: it established the “Preparatory Working Group for Projects in Nujiang Prefecture” by coordinating and allocating 
internal resources actively, conducted investigation and research tours to 13 projects including expressway and light rail transit projects, 
and offered “CCCC’s Approach” to the design and planning of projects. It has undertaken the building of projects for poverty alleviation: 
it contributed 63 million yuan to build the tourist road in Yengisar County through the PPP model, which improved the traffic environment 
there, attracted more tourist resources, boosted economic development, and increased income of local poverty-stricken people. It has 
supported the building of key transportation projects: it turned “poverty alleviation road” into “road to prosperity,” contributed 105 million 
yuan to build the CCCC’s “heart-to-heart bridge” in Nujiang Prefecture, which was started to construct on August 8, 2018; contributed 
145 million yuan to build the Munima Bridge in Fugong County, and the preliminary work had been started. With the completion of the 
two bridges, the traffic problems of more than 3 million relocated people will be solved practically. The two projects will also boost local 
economic growth and social development. It has participated in the establishment of industry investment funds of centrally administered 
SOEs: it accumulatively contributed over 100 million yuan to industry investment funds for poverty-stricken areas launched by centrally 
administered SOEs, and promoted the effective integration of industry investment and targeted poverty alleviation, helping foster 
economic development of poverty-stricken areas.

Focusing on Poverty Alleviation through Relocation
To help people whose land does not provide subsistence to escape from poverty, CCCC has adopted various measures to effectively 
implement the relocation-based poverty alleviation program. It has participated in the formulation of relocation plans: it conducted 
innovations in poverty alleviation model with Nujiang Prefecture, and pushed forward the relocation-based poverty alleviation work 
in an active and reliable manner to ensure that local residents can be relocated in a stable manner and can lead an affluent life. It has 
supported the building of the poverty alleviation-oriented relocation projects: it contributed 14 million yuan to support the building of 
relocation zones, which solved the housing problem of more than 3000 relocated people of 741 households; supported the construction 
of integrated facilities for poverty-stricken villages, striving to build demonstration relocated villages. It has spared every effort to solve the 
“last kilometer” issue: it contributed 400000 yuan to main roads connecting relocation zones and villages, facilitating the travel difficulties; 
it donated construction machinery equipment to local authorities to ensure smooth traffic flow in rural areas.
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Beef cattle breeding base funded by CCCC Chinese honeybee breeding project introduced by CCCC

Focusing on Poverty Alleviation through Industry Development
CCCC, according to the geographic features of high mountains, deep ravines, and lots of hillsides, has focused on suitable projects 
for poverty alleviation including pitaya plantation and beef cattle breeding: it conducted innovations in collaborative governance 
mechanism for projects, formulated management measures for the operation of cooperatives, adopted the operation model of “company 
+ cooperative + farmers,” and clarified the incentive and distribution mechanism of diversified mixed equity system; and it established 
breeding and planting cooperatives in Lushui City of Nujiang Prefecture, striving to develop industries to help lift impoverished people 
there out of poverty. It has given priority to industry-based poverty alleviation projects: according to local characteristics, it contributed 
over 10 million yuan to support pitaya plantation, forage grass processing, beef cattle breeding, Chinese honeybee breeding, movable 
greenhouses, and other industry-based poverty alleviation projects, turning advantage in resources into economic advantage. It has 
focused on supporting the development of sports tourism: it contributed 13 million yuan to support Nujiang Prefecture to hold the 
“International Wildwater Canoeing Open Nujiang River China,” which effectively improved the popularity and influence of Nujiang 
Prefecture, and was of great importance to the development of sports tourism and to the promotion of poverty alleviation there.

CCCC helped build the school building of E’ga Primary School on 
Gaoligong Mountain

Pupils of CCCC Latudi Hope Primary School Junior High School Teaching Building of Lushui No. 1 High School

Nujiang Lisu Autonomous Prefecture in southwest China’s Yunnan Province is one of the deep-poverty regions with the highest 
incidence of poverty. Some people have lived in high mountains and deep valleys for generations, isolating from modern society, 
and thus, spiritual poverty has become a stumbling block in fighting against poverty. CCCC focused on the “invisible poverty,” and 
adopted “targeted measures” to implement education-based poverty alleviation projects relating to improvement of hardware 
facilities, dream realization, and foundation establishment, which covered various stages from kindergarten to college. CCCC, 
through those actions, acted to prevent the transfer of poverty across generations fundamentally.

In March 2018, a “special” school building named “CCCC Building” was completed and put into use, which improved the teaching 
and learning environment for 58 teachers and 992 students of the junior high school of Lushui No. 1 High School, and benefited 
nearly 2000 people indirectly. In the spring of 2018, 20 classes of the junior high school moved into the new building.

CCCC, believing that the change of one person can bring a change of a community, also adopted “targeted measures” to provide 
support for students from poverty-stricken families, aiming at helping them realize the dream of studying in a university and helping 
them change their minds and their worlds. Wang Huiqi, a village official dispatched by CCCC, proposed an initiative to help poor 
students, getting a positive reaction. The initiative, which adopts pairing assistance model of “1+1” or “2+1,” and requires each of the 
one or two partners to provide financially support of 400 yuan per month for one poor college student until he or she graduated, 
aiming at helping students from poverty-stricken families achieve their dreams. So far, a total of 19 students have been supported 
financially under this initiative.

CCCC supports educational development, addresses poverty alleviation
Case

“The completion of the ‘CCCC Building’ will lay a solid foundation for the balanced development of 
compulsory education in Lushui City.”

—— Yin Zhi, Deputy Director of Education Bureau of Lushui City

“I will study hard. After graduation, I want to go back to Nujiang Prefecture to help develop my hometown 
and to pass on this love in my future life.”

—— Ji Chunyu, a financially aided student from Pianwangji Village

Focusing on Poverty Alleviation through Education
Education is the foundation of national development in the long run. Poverty alleviation shall be addressed by enhancing the skills of the 
impoverished population. According to the local characteristics of underdeveloped education, shortage of professionals, and relatively 
backward ideas, CCCC has enhanced educational support for poverty-stricken areas, focusing on inspiring ambition and courage, as 
well as improving knowledge and skills of people there. It has improved the hardware facilities of local schools, contributing 5.95 million 
yuan to implement education-based poverty alleviation projects including the reconstruction and building of some school buildings in 
Nujiang Prefecture, which greatly improved the learning and living environment of over 2800 students of primary schools and middle 
schools. It has vigorously enhanced the support for students from poverty-stricken families, contributing 13 million yuan to help more 
than 1,600 poor students solve the tuition fees and living costs, which created a good environment for educational development and 
talented people cultivation of Nujiang Prefecture. It has enhanced the support for personnel exchange and training activities, providing 
opportunities for a number of government officials of Nujiang Prefecture to participate in the training programs held by Company for 
its own young and middle-aged management personnel. It has contributed 20 million yuan to hold Farmers’ Workshop, and training 
activities for teachers and doctors. Of those activities, the Farmers’ Workshop had accumulatively trained 1,387 people, and was 
recognized as a base of Yunnan Province to study, publicize and implement Xi Jinping Thought on Socialism with Chinese Characteristics 
for a New Era by the Publicity Department of Yunnan Provincial CPC Committee. It has also contributed 18 million yuan to provide school 
uniforms for 100,000 students of Yengisar County in Xinjiang, helping promote education-based poverty alleviation projects.
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Focusing on Poverty Alleviation 
through Job Opportunities
Employment-based poverty alleviation is an integral part of people’s livelihood projects. CCCC has focused on promoting poverty 
alleviation work by employing labor workers from poverty-stricken areas. The unified arrangements of CCCC require its affiliated 
subsidiaries to provide job opportunities for people there. So far, a total of 120 workers from Yengisar County have been employed by 
the Wuyu Project Department, achieving the goal of “one member gets employed, the whole family gets lifted out of poverty.” In 2018, 14 
construction units of CCCC established pairing relations with 29 towns of Nujiang Prefecture, trying the best to absorb workforce, and a 
total of 467 people had been employed by those units.

Focusing on Poverty Alleviation
through Party Building
It is imperative to give full play to the role of the Party branch as a battle fortress and to make Party branch as the backbone in leading 
farmers to shake off poverty and achieve prosperity. CCCC has contributed 6.3 million yuan to reconstruct and expand the villagers’ 
committee office buildings and to build the Party member activity centers for poverty-stricken villages, which solved the workplace of the 
three committees (village Party branch committee, villagers’ committee, and village supervision committee), improved the conditions 
of activity venues of the primary-level Party organizations, and enhanced the core role of primary-level Party organizations in fighting 
against poverty. CCCC has also given full play to the role of the Party organizations of its affiliated units and the primary-level Party 
organizations in rural areas as battle fortress, as well as the vanguard and exemplary role of Party members, and organized related units 
to sign the “Agreement on Responsibility for Jointly Promoting Party Building Work” with poverty-stricken villages by adopting the “Party 
Building Plus” poverty alleviation model, striving to turn the Party’s political advantages, organizational advantages, and advantages in 
close contact with the general public into powerful impetus and resultant force for promoting poverty alleviation work.

Community Building
CCCC has always given back to society, and actively participated in community building. It has organized and carried out public welfare 
activities including providing financially support for students from impoverished families and offering assistance to the poor and the 
vulnerable groups, contributing to the building of harmonious community. CCCC Second Harbour Engineering Co. has taken initiative 
to help the left-behind children in rural areas by adopting pairing assistance system and in line with the “four ones” requirements, 
which require the Youth Model Units of the company to call the recipients once a month, to help the recipients realize a little wish once a 
quarter, to provide material assistance for the recipients or their families once half a year, and to pay a visit to the recipients on a yearly 
basis, ensuring the pairing assistance work to be implemented practically. So far, a total of 18 Youth Model Units of the company had 
established pairing relations with 33 left-behind children in rural areas.

Boosting Community Harmony
CCCC has actively carried out the community building initiative in line with the commitments of serving society, creating harmony, 
and benefiting the public, using its own development to give back to the community. It has been committed to helping community 
residents solve difficulties in life, and to creating a safe and harmonious environment for community. It has constantly promoted the 
Blue Vest volunteer services, practically improved the living standards of community residents, and boosted community culture building, 
contributing to the construction a beautiful community.

Youth Model Units  of CCCC Second Harbour Engineering Co. 
conducted paring assistance activities

Laze Tunnel Project Department of No. 4 Engineering Co. under 
CCCC Second Highway Engineering Co. held a free clinic activity 
local villagers

Wuyu Project Department participated in the construction of 
local county’s comprehensive service zone, which was highly 
recognized by local people

China Road and Bridge Corporation donated school supplies to 
Vietnamese students from impoverished families 

Since entering the Indonesian market in 1996, China Harbour 
Engineering Company Ltd. (CHEC) has actively integrated itself into 
local society, taken initiative to fulfill social responsibility, spared no 
efforts to promote public welfare cause, setting a good corporate 
image in Indonesian market and winning high recognition from all 
sectors of society of Indonesia.

In March 2010, on the 30th anniversary of the establishment of 
CHEC, CHEC set up the “CHEC Scholarship” at President University, 
and signed a Memorandum of Understanding with EDUNG 
YAYASAN KASIH ORANG TUA PNIEL Orphanage, offering tuition 
fees to 10 children of the Orphanage until they graduate from 
high school. Every year, 15 college students of President University 
receive the “CHEC Scholarship,” and the duration of the scholarship scheme is 10 years. The annual funding amount for the 10 
children of the Orphanage is 30 million Indonesian rupiahs (or about 15,000 yuan), and the duration of the program is also 10 
years.

CHEC has been committed to promoting public welfare cause in Indonesia while constantly developing its own business there, and 
taken initiative to fulfill social responsibility, setting a good and positive image for Chinese enterprises in Indonesian market.

CHEC launches scholarship program in Indonesi

Case
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Volunteer Services
To carry forward the volunteer service spirit, CCCC has persistently improved the “2+X” Blue Vest Volunteer Service System, and relied 
on the Blue Vest Volunteer Service Contingent to constantly conduct volunteer service activities, and to build various volunteer service 
platforms. It has held the first training course for Blue Vest backbone volunteers, aiming at improving the volunteer service level and 
capability. So far, the Blue Vest Volunteer Service Contingent of CCCC has had nearly 10,000 volunteers.

In 2018, “Make Progress Every Day -- Caring for the Growth of Primary and Middle School Students in Tibetan Areas,” a volunteer 
program launched by CCCC Tianjin Dredging Co. in 2014, was awarded the Bronze Medal of the 1st Competition for Youth 
Volunteer Service Programs of Centrally Administered SOEs.

Since its launch in 2014, the volunteer service program has been 
implemented for four years. Every year, 14 excellent student representatives 
and six outstanding teacher representatives from southwest China’s Tibet 
Autonomous Region travel to Beijing and Tianjin to participate in exchange 
activities. 

CCCC Tianjin Dredging Co. wins volunteer service bronze medal
Case

CCCC First Highway Engineering Group Co. provided 
physical examination for labor workers for free

Blue Vest volunteers of CCCC Guangzhou Dredging Co. conducted the 
Children’s Day volunteer activity themed “Child Care in Guangzhou” at 
Jinyan Hongtian Primary School

Blue Vest volunteers of CCCC Third Harbour Engineering Co. conducted 
a charity sale activity jointly with Pudong New Area Quanxin Public 
Welfare Service Center

Event Photo of the volunteer service program of 
“Make Progress Every Day – Care about the Growth 
of Primary and Middle School Students in Tibetan 
Areas”

Blue Vest volunteers of Wuyu Project Department in 
Xinjiang provided volunteer services at a local science 
and technology museum CCCC Asset Management Co. held work safety training activity

Disaster Relief and Emergency Assistance
CCCC has given full play to its professional advantages in infrastructure construction, helped local people 
implement post-disaster reconstruction, taken effective actions in repairing roads, bridges, ports and other 
infrastructure facilities, and played an important role in accomplish urgent, difficult, dangerous and arduous tasks.

As the first self-owned professional tunnel rescue team, CCCC (Chongqing) Tunnel Rescue Squad was formally 
established in Chongqing in December 2015. The squad has since actively implemented social responsibility, and 
participated in a number of civil emergency rescue activities at the request of local governments. In 2018, the 
squad was upgraded to a national-level rescue team.

In the early morning of February 26, 2018, a 7.5-magnitude earthquake occurred in the highlands of 
Papua New Guinea (PNG), causing landslide, collapse of buildings, as well as major personnel and 
property losses. After the earthquake, China Harbour Engineering Company (PNG) Ltd. immediately 
launched a donation activity for the quake-hit areas, helping solve difficulties of people there. All of the 
employees both from China and PNG did not hesitate to lend a helping hand.

“As a PNG national, I hope I could help my county come through the difficulties,” an employee named 
Thomson said when he was waiting in line to donate. As a local employee of Port Moresby Office 
of China Harbour Engineering Company (PNG) Ltd., he expressed his thanks to the donation activity 
organized by the company, saying “he was grateful for the help and assistance provided by CHEC for 
PNG, and he was very proud to be an employee of CHEC.”

China Harbour Engineering Company (PNG) Ltd. not only expressed its willingness to provide 
emergency supplies and post-disaster rehabilitation assistance for the PNG government, but also 
transferred the donations to local Red Cross for them to purchase emergency supplies and to support 
post-disaster reconstruction.

CHEC conducts donations for disaster relief in PNG
Case

The award showed that the volunteer service work of CCCC had been 
fully affirmed and praised. In the future, CCCC will continue to promote 
the building of the “2+X” volunteer service system centering on two brand 
programs of “Bridge for Communication” and “Port for Dedication,” and 
continue to launch outstanding volunteer service activities, enhancing the 
ability and influence of primary-level volunteer services.
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About Us

China Communications Construction Group (Limited) is a world’s leading infrastructure player that provides whole package solution. 
It is mainly engaged in investment, construction and operation of transport infrastructure, equipment manufacturing, real estate and 
integrated urban development, and offers package solution and integrated services relating to investment and financing, consulting and 
planning, design and construction, and management and operation to customers.

CCCC has been engaged in infrastructure-related construction, investment and operation for over 100 years, establishing its presence in 
more than 150 countries and regions around the world. It has constructed a large batch of transport infrastructure projects representing 
the world’s leading level as well as the highest level of the era, provided sophisticated and complete services for customers, and 
developed the world’s leading technology system. Now, it possesses more than 60 wholly-owned and controlled subsidiaries, and owns 
several international well-known brands including CCCC, CHEC, CRBC,   ZPMC, F&G and John Holland.

Who We Are

Corporate Profile

It also ranked among the front 
runners of centrally administered 
SOEs in construction industry in 
terms of international operation 
index, and the capabilities of whole 
industry chain and integrated 
service were highly recognized by 
customers.

In 2018, CCCC was ranked the 91st 
among the Fortune Global 500 list, 
entering the top 100 for the first time, 
and thus achieved the goal of the 
13th Five-Year Plan period two years 
ahead of schedule. 

It was ranked the first among the largest 
international contractors in China for 
12 years in a row, and firmly sat among 
the top 3 in the world. CCCC was 
awarded the title of “Class-A” enterprise 
in the annual operating performance 
evaluation conducted by the SASAC 
of the State Council for 13 years in a 
row, becoming one of the 11 centrally 
administered SOEs receiving this honor. 

No. 1 of CCCC

China’s largest international contractor

China’s largest expressway investor

China’s largest civilian construction 
vessel fleet operator

World’s largest offshore oil drilling 
platform design company

World’s largest port design and 
construction company

World’s largest highway and bridge 
design and construction company

World’s largest dredging company

World’s largest container crane 
manufacturer
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List of Subsidiaries

China Harbour Engineering Company Ltd.
China Road and Bridge Corporation
Chuwa Bussan Co., Ltd.
CCCC International Holding Limited
CCCC Industrial Investment Holding Co., Ltd.

CCCC Dredging (Group) Company Limited

CCCC First Harbour Engineering Company Ltd.
CCCC Second Harbour Engineering Company Ltd.
CCCC Third Harbour Engineering Company Ltd.
CCCC Fourth Harbour Engineering Company Ltd.

CCCC First Highway Engineering Group Co., Ltd.
CCCC Second Highway Engineering Co., Ltd.
CCCC Third Highway Engineering Co., Ltd.
CCCC Fourth Highway Engineering Co., Ltd.

Road and Bridge International Co., Ltd.
CCCC Mechanical and Electrical Engineering Co., Ltd.
CCCC (Shenzhen) Engineering Co., Ltd.

CCCC Water Transportation Consultants Co., Ltd.
CCCC Highway Consultants Co., Ltd.

CCCC First Harbour Consultants Co., Ltd.
CCCC Second Harbour Consultants Co., Ltd.
CCCC Third Harbour Consultants Co., Ltd.
CCCC-FHDI Engineering Co., Ltd.

CCCC First Highway Consultants Co., Ltd.
CCCC Second Highway Consultants Co., Ltd.

China Highway Engineering Consulting Corporation
CCCC Infrastructure Maintenance Group Co., Ltd.
CCCC Railway Consultants Group Co., Ltd.

Shanghai Zhenhua Heavy Industries (Group) Co., Ltd.
China Highway Vehicle and Machinery Co., Ltd.
CCCC Xi'an Road Construction Machinery Co., Ltd.
CCCC Tianhe Mechanical Equipment Manufacturing Co., Ltd.
CCCC Chenzhou Road Construction Machinery Co., Ltd.

CCCC Investment Company Limited
CCCC Urban Investment Holding Company Limited
CCCC Ocean Investment Holding Company Limited
CCCC Haixi Investment Co., Ltd.
CCCC East China Investment Co., Ltd.
CCCC Northeast China Investment Co., Ltd.
CCCC Southwest Investment and Development Co., Ltd.
CCCC Northwest Investment and Development Co., Ltd.
CCCC Central China Investment Co., Ltd.
CCCC South China Investment Co., Ltd.
CCCC Xiongan Investment Co., Ltd.
CCCC Beijing-Tianjin-Hebei Investment and 
Development Co., Ltd.

Integrated  foreign
economic enterprises

Dredging enterprises

Infrastructure 
construction enterprises

Infrastructure design enterprises

Equipment manufacturing enterprises

nvestment enterprises

CCCC Real Estate Group Co., Ltd.
Greentown China Holdings Limited

CCCC Finance Company Ltd.
CCCC Fund Management Co., Ltd.
CCCC Financial Leasing Co., Ltd.

CCCC Asset Management Company Limited
China Urban-Rural Holdings Group Co., Ltd.
CCCC Airport Co., Ltd.
China Communications Materials and Equipment 
Company Limited
Communications Construction News Co., Ltd.
China Communications Information Center Co., Ltd.

Real estate enterprises

Financial enterprises

Other enterprises
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Corporate
Culture

Political Development
CCCC has always put political Party building first. It has carried out the “Measures for Implementing the System of Responsibility for Party 
Building Work,” and established the point of contact mechanism for Party building work of the members of the Standing Committee of 
the Party Committee of the Company, effectively implementing the system of responsibility for Party building; built the “three-level review 
system” for Party building work, and implemented the “two-way evaluation and single-vote veto system” centering on Party building and 
work performance, enhancing the quality of Party building work; focused on implementing the spirit of the 19th CPC National Congress, 
and printed and issued specific implementation programs and promotion plans to build the “five full-coverage” network for Party 
building work. As for the overseas units, CCCC has adhered to the “four-simultaneousness and four-connection” system, and built pilot 
discipline inspection work committees to enhance Party building work, achieving the full coverage of Party organizations at various levels.

CCCC has taken Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era as the main line of thought and culture 
publicity, effectively enhanced theoretical and ideological construction, and constantly strengthened the Party’s ability to guide through 
theory. It has organized the study of and implemented Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era in 
a deep-going way, built the three theoretical learning platforms of “center group, political work research center, and primary-level 
lectures,” conducted special topic study activities such as the documentary literature “Liaojiahe” and “The Backbone of China,” and 
promoted ideological and political education on a regular basis. It has strictly implemented the system of responsibility for ideological 
work, formulated, printed and issued the “Measures for Implementing the System of Responsibility for Ideological Work,” and enhanced 
the management of all ideological fronts. It has also taken the appraisal and selection of “advanced units” as an important lever for 
cultivating and practicing the socialist core values, carried out special topic educational activities, consolidated consensus for reform, and 
created upward momentum.

In 2018, CCCC was recognized as an “Outstanding Unit” for 
Party building work by the Party Committee of the SASAC in its 
first annual evaluation for the system of responsibility for Party 
building of centrally administered SOEs.

Party Building Honors

In 2018, CCCC was designated as a “Point of Contact for Party 
Building Work of SOEs” by the Party Building Directorate of the 
CPC Central Committee.

Ideological Construction

Enhancing Party Building 

Make the world more connected
Make the city more livable
Make the life better

Build high-quality infrastructure and lay a 
solid foundation for future prosperity

Build a connected world with international vision

Fulfill the contract with full commitment and 
strive for your utmost satisfaction

Fairness, inclusiveness, pragmatism and innovation

Uphold moral values, promote lifelong learning 
and strive for excellence

Corporate Vision

Corporate Mission

Corporate Spirit

Corporate 
Service Philosophy

Corporate Values

Employees’ Values

Hao Peng, secretary of the Party Committee of SASAC of the State Council and head of SASAC, conducted an investigation and research 
tour to Hong Kong-Zhuhai-Macao Bridge project undertaken by CCCC, noting the centrally administered SOEs should have the awareness 
of loyalty, of shouldering responsibility, and of daring to take on tasks, as well as the spirit of dedication.

To comprehensively summarize the achievements and experience since the launch of the reform and opening-up policy 40 years 
ago, to unswervingly push forward the reform, to consolidate consensus for development, and to steadily promote the pilot program 
of State-owned capital investment companies, CCCC organized and carried out a series of theme publicity and educational activities. 
Those activities, which focused on reform and development, put forward four major objectives of presenting reform achievements, 
summarizing reform experience, consolidating reform consensus, and creating reform atmosphere, and aimed at promoting eight 
tasks, that is, using exhibition to present reform achievements, using “40” theme activities to publicize reform image, use theoretical 
articles to summarize reform experience, using practical cases to provide reform inspiration, using special column to concentrate on 
reform exploration, using high-level forum to d  eliver reform voice, using theme activity to enhance interaction effect of reform, and 
using media interaction to create reform atmosphere.

CCCC holds publicity and educational activities to celebrate 40th 
anniversary of reform and opening-up

Case
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CCCC has strictly implemented the “two responsibilities,” unswervingly corrected the four undesirable work styles, worked ceaselessly to 
improve Party conduct and enforce Party discipline, addressed both the symptoms and root cause through the inspection tour system, 
improved the mechanism that prevents, deters and punishes corruption, used discipline education to create integrity atmosphere, 
stepped up efforts to improve conduct, build integrity, and combat corruption, and moved further forward with the full and rigorous 
governance over the Party. It has effectively enhanced the primary responsibility of Party committees at various levels, held Party 
committee meetings to conduct special topic research on corruption fighting and integrity upholding on a regular basis, coordinately 
promoting the anti-corruption work; signed a total of 6,659 agreements on accountability for improving Party conduct and upholding 
integrity, making special efforts to put the responsibility in place; carried out eight special activities including special topic work 
arrangement meetings and special inspection tours, and solved the problems found in the five aspects. It has revised the “Opinions of 
CCCC Party Committee on Implementing the Spirit of the Eight-Point Regulation of the CPC Central Committee,” and improved the zero 

CCCC has effectively implemented the spirit of the National Conference on Party Building Work of State-Owned Enterprises (SOEs), carried 
out the major principles of the Party’s leadership over SOEs, taken the establishment of modern enterprise system as the direction of 
SOE reform, and promoted units at various levels to include the Party building work into the articles of association, gradually improving 
the Party building system. Centering on the improvement of decision-making procedures and principles in Party committees, CCCC has 
formulated the rules of procedure for the standing committee of Party committee, steadily perfecting the system and mechanism under 
which the Party committees play a leading role. In 2018, CCCC formulated and revised four rules/regulations relating to Party building 
work review and open management of Party affairs, which greatly improved the institutionalization and standardization of Party building 
work. CCCC was recognized as a pilot unit for the filing of normative documents of Party committees among centrally administered SOEs 
by the SASAC of the State Council.

Institutional Improvement

Conduct Improvement and Discipline Enforcement

During the process of promoting Party building education campaign, CCCC Second 
Harbour Engineering Co. found the primary-level Party building was the weakest on 
the link chain. Therefore, CCCC Second Harbour Engineering Co., in accordance with 
actual situation of project departments who all have more than the average of young 
and middle-aged Party members, introduced new study approaches and educational 
activities on Party building, and explored the new model of “Internet Plus Party Building” 
and the service contents that take “Party Member’s Schoolbag” as Internet service carrier, 
benefiting all Party members of primary-level project departments.

The “Party Member’s Schoolbag” includes five modules, that is, Recommendation, 
Learning Center, Learning Activities, Latest News, and Online Party Branches. Each of 
those modules contains such columns as learning, exchanges, examination and review, 
and so on, and pays close attention to the Party’s latest policies and guidelines and the 
requirements of Party members, making the “red engine” to boost the Party building work 
at primary-level Party organizations. 

Relying on one phone, one app, one study group, one network, as well as the online and 
offline platforms, CCCC Second Harbour Engineering Co. explored the Party building work 
path with its own characteristics.

When Party building meets “Internet Plus”
Case

“Now, the fragmented time has 
been fully used to learn the Party’s 
major principles and policies, the 
current politics, the Party history, as 
well as the business practices. The 
flexible leaning model and the rich 
contents have greatly inspired the 
enthusiasm of young workers.”

—— Wang Pengyu, an employee 
with the Wukui Project Department 

of CCCC Second Harbour 
Engineering Co.

CCCC has resolutely implemented the idea of giving full play to Party branches, enhanced the building of primary-level Party 
organizations and primary-level teams, strived to build the contingent of qualified Party members and cadres, and made special efforts 
to improve organizational coverage and work coverage. It has effectively carried out the “Rules for Establishment and Election of Primary-
level Party Organizations,” requiring to establish primary-level Party organizations in a regulatory and flexible manner, and to construct a 
complete organizational system covering all of the Party organizations. It has implemented the “three-level review” activities to enhance 
Party building, and conducted selection and recognition activities to set exemplary Party members and Party organizations, creating 
an atmosphere of striving for excellence. It has also given full play to the role of informatization, and introduced new IT system for the 
management of Party building work, preliminarily forming the “Internet Plus Party Building” model.

Organizational Consolidation

Senior executives of CCCC inaugurated the exhibition themed “reform and development” to celebrate the 40th anniversary of reform 
and opening-up

CCCC held promotion meeting for Party building at three-level 
Party organizations

The Capital Area Loop Expressway Project Department of CCCC 
First Highway Engineering Group organized awarding ceremony 
for Party Member Demonstration Post
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Non-Party representatives of CCCC participated in a seminar on the study and implementation of the spirit of the 19th CPC National 
Congress

On December 10, 2018, the launch ceremony of the “Gu Ming Studio,” a platform of CCCC for non-Party representatives to offer advice 
and suggestions, was held at CCCC Tianjin Dredging Co.

The “Gu Ming Studio,” which was established in accordance with the overall arrangement of united front work of the Party Committee 
of the SASAC, is the first studio of CCCC for non-Party representatives to offer advice and suggestions. The establishment of the studio 
is an important measure for CCCC to fully strengthen united front work and to give full play to the role of non-Party intellectuals in 
offering advice and suggestions, and is an innovative practice for CCCC to enhance contact with non-Party representatives. It will play 
a demonstration and leading role for the cultivation of non-Party representatives and intellectuals.

Gu Ming, a member of the CPPCC National Committee, serves as the director of the studio, which consists of 12 members who are 
non-Party representatives, representatives of democratic parties, and non-Party intellectuals from CCCC Tianjin Dredging Co., CCCC 
First Harbour Engineering Co., and CCCC First Harbour Consultants Co. In the future, the studio will strive to build itself into a first-rate 
platform with characteristics of CCCC, as well as a platform focusing on promoting patriotism and striving spirit, making contributions, 
and cultivating talented people.

First platform for non-Party representatives to offer suggestions established
Case

CCCC has actively established the mass organization work pattern featuring “great publicity and education, great creation, and great 
coordination.” It has held the first conference on the work of mass organizations, and the first symposium with non-Party representatives, 
so as to enhance the leadership of the Party over mass organization work in the new era. It has established the basic system for the 
members of the Standing Committee of the Party Committee to maintain contact with non-Party representatives, printed and issued 
the contact and friend-making system for Standing Committee members to maintain contact and to make friends with non-Party 
representatives, providing a set of standard procedures for units at various levels of the Company. It has established a Group-level 
platform for non-Party representatives represented by Gu Ming, a member of the 13th National Committee of the Chinese People's 
Political Consultative Conference (CPPCC), to offer advice and suggestions. It has adopted the big data-based targeted management 
approach, forming the basic database covering united front work teams, targeted people of united front work, and non-Party 
representatives. It has also conducted the “Great Study Campaign for the Youth” at the primary-level units, organizing a total of 142 
lecturing activities, 132 special topic training activities, and 625 Youth League theme day activities.

Mass Organization Building

A lecture on integrity practices conducted by CCCC Tianhe 
Mechanical Equipment Manufacturing Co. was held at an 
education base for preventing duty crimes of Party members

A warning education activity conducted by the headquarters 
of CCCC Second Highway Engineering Co. was held at Shaanxi 
Women's Prison

Ningbo Branch of CCCC Third Harbour Engineering Co. held an 
exhibition on integrity cultural works

CCCC Fund Management Co. held the 2nd Lecture Series on 
Integrity and Morals

tolerance mechanism on the correction of the four undesirable work styles. It has also carried out the construction of the “three-point-
in-one” system covering the point of contact for uneconomic project treatment, the point of contact for the building of system and 
mechanism on corruption fighting, and the point of contact for the prevention and control of integrity risks, raised the quality and returns 
of projects; explored the establishment of discipline inspection departments in overseas affiliated companies, conducted country/
region studies on corruption risks of the countries and regions along the “Belt and Road” route, and constantly enhanced inspection and 
supervision in overseas market;, it intensified the inspection on the implementation of political rules, established an oversight network 
that facilitates coordination in disciplinary inspections conducted at different levels; held warning education meetings and focused 
activities company-wide, and spared no efforts to build a clean and righteous development environment.

Every year, CCCC holds the “Party Conduct and Integrity Upholding Publicity and Education Month” activity, aiming at building integrity 
culture with characteristics of CCCC. It has taken various approaches such as lecture series on integrity and morals, painting and 
calligraphy competitions themed integrity, and poetry contests themed integrity to integrate integrity education into day-to-day life of 
employees. It has also adopted the “Internet + integrity test,” “micro-movie + integrity education” and other methods to enhance the 
effect of activities on integrity publicity and education.
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Corporate Governance

Risk Management

CCCC has attached great importance to the construction of rule of law, effectively implemented the building 
of the long-effective mechanism under which the top leaders of the Company as the principal persons liable 
for implementing the rule of law, and constantly improved the corporate governance according to law and 
compliance management capability. It has enhanced the building of legal counsel team, and gradually extended 
the general legal counsel system to the third-level subsidiaries, organized annual trainings for legal counsels, 
and improved professional capability and quality of legal counsels. It has also enhanced the law popularization, 
publicity and education, implemented the “Seventh Five-Year Plan” for popularization of and education in the 
law, held video lectures on Constitution, organized legal knowledge contest activities, and fully improve the legal 
consciousness of all employees, laying a solid legal foundation for the Company to build itself into a world’s 
leading enterprise with international competitiveness.

CCCC has constantly enhanced the building of risk prevention and control system, strengthened risk monitoring 
and management, organized various risk prevention and control activities, and spared no efforts to improve risk 
prevention and control capability, laying a solid foundation for the sound corporate development.

Strengthening risk prevention and control: CCCC has enhanced risk prevention and control, and adopted 
various measures to deal with risks, striving to minimize the risk exposures. It has issued guiding opinions on 
enhancing management of business dispute cases, released annual analysis report on business dispute cases, 
strengthened the filing management of business dispute cases, and prepared the “Selections of Typical Business 
Dispute Cases.” It has attached importance to the legal risk prevention and control in overseas market, launched 
the construction of the database covering the overseas legal risks in 35 countries, and continued to conduct 
the country study on corruption risks of Maldives, Bangladesh and other eight countries along the Belt and 
Road, guiding overseas units to tackle targeted corruption risks. In 2018, CCCC totally prevented and recovered 
economic losses of 2 billion yuan.

Enhancing audit and supervision: CCCC has formulated the “Interim Measures for Risk Control of Internal Audit,” 
regulated internal audit risks, constructed audit information platform, and improved standardization of internal 
audit. It has promoted the building of contract review standardization system, and sorted out the key review 
points of project contracts of 22 categories. It has enhanced the “four-item review” work, and completed the legal 
risk prevention guidelines of project contracts of 13 categories in six business sectors, totaling more than 180,000 
characters. In 2018, a total of 524 contracts, 146 major decisions, 33 rules and regulations, and 209 authorization 
letters had been reviewed.

Compliance Operation Promoting Informatization Development

Maintaining Network Security

CCCC has insisted on promoting the reform of information-based management system and mechanism, 
and enhanced the self-owned IT strengths and industry platform, providing strong support for the process 
and informatization work. It has formulated the three-year plan for IT development, implemented the new 
requirements of lean management, and utilized the new technologies including Internet, big data, and 
artificial intelligence to accelerate the digital transformation and upgrading of industry system, business chain 
and management process, and to promote the comprehensive digital management centering on costs and 
the development of digital industries, products and services centering on profits, striving to build CCCC into 
a company with digital characteristics. It has completed the building of project management system, cloud 
e-commerce platform, integrated portal platform, smart construction site platform, and other systems and 
platforms, and conducted pilot application of those systems and platforms. It has also accelerated information-
based innovations and development, and realized the transformation from the “silo” development and localized 
deployment to the cloud technology framework pattern featuring “platform + data + application.”

CCCC has conducted resource expansion of the two data centers in Beijing and Xiamen, built the unified Internet 
gateway, perfected the capability of the network convergence centers in Hong Kong and Paris, constantly 
improved the support and guarantee capability of fundamental environment, and further completed the 
overseas network conditions, laying a solid foundation for the development of international business.

CCCC has focused on strengthening the building of information notification work mechanism for network security, 
and preliminarily established the information notification channel that takes the headquarters as central hub, 
and the leading organs of the second-level units as the principal entities for information transfer and work 
arrangement, so as to realize the closed-loop management of information transfer and event handling. It 
has formulated the three-year special plan for network security work, organized network security educational 
activities and hacking and anti-hacking drills, and implemented the test and rectification work of various systems 
of the headquarters and its affiliates, enhancing the network security consciousness of all employees. In 2018, 
in cooperation with regulatory departments, CCCC enhanced network security inspection during the periods of 
the “Two Sessions,” Boao Forum for Asia, SCO Summit, Forum on China-Africa Cooperation, China International 
Import Expo, and other major national events, ensuring that no major network security incidents occur.

IT Construction
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Responsibility Management

CCCC has implemented the “13th Five-Year Plan for Corporate Culture Construction” in a deep-going way, advanced top-down design 
on social responsibility management, enhanced social responsibility management and communications, and taken initiative to integrate 
social responsibility into day-to-day management. It has perfected the social responsibility organizational framework, improved social 
responsibility management institutions, conducted multi-level social responsibility trainings, enhanced responsibility consciousness of 
employees in an overall manner, and comprehensively boosted responsibility management and practice level.

CCCC has released corporate social responsibility report for years in a row, sharing social responsibility 
information of the Company with stakeholders. Its 2017 Corporate Social Responsibility Report was awarded 
a “Five-Star” rating by Chinese Academy of Social Sciences. The “Report on Social Responsibility within the 
Belt and Road Initiative” released by the Company was the first of its kind among centrally administered 
SOEs. It participated in the research project of “Research Report on Corporate Social Responsibility of Centrally 
Administered SOEs” and other research projects, and edited and revised the guidelines for corporate social 
responsibility indicator system of construction industry, promoting the system to be geared to international 
standards

Achievements

Responsibility Governance

In January 2018, the Company was awarded the “Overseas Social Responsibility Performance Model Enterprise” by China Social 
Responsibility 100 Forum.

In May 2018, the 2017 Corporate Social Responsibility Report of the Company was awarded a “Five-Star” rating by Chinese Expert 
Committee on CSR Report Rating.

In December 2018, the case of “Striving to promote people-to-people connectivity through accurate positioning” of the Company 
was selected into the first “Research Report on Corporate Social Responsibility of Centrally Administered SOEs” released by 
Chinese Academy of Social Sciences and the SASAC of the State Council.

In December 2018, the first “Report on Social Responsibility within the Belt and Road Initiative” released by the Company was 
selected into the Top 10 Reports of “China Corporate Social Responsibility Yearbook 2018,” and won the “Leading Award for 
Corporate Social Responsibility Report” of China Social Responsibility 100 Forum.

Social Responsibility Management 
Work Committee

Working Body for Social Responsibility Management
Party Committee Publicity Department (Corporate Culture 

Department, News Center)

Regional 
Companies

Functional 
Departments

Business 
Divisions

Subsidiaries

Social Responsibility Organizational System of CCCC

CCCC has released corporate social responsibility report for 12 years in a row, conducted innovations in stakeholder engagement mode 
and channel, enhanced communications and exchanges with stakeholders, clearly identified the pursuits and concerns of stakeholders, 
and passed on to stakeholders the social responsibility ideas and actions of the Company, striving to achieve joint development and 
common progress with stakeholders.

Responsibility Communications

Stakeholder Communication Mechanism and Modes Response and Feedback

Regulatory institutions
(SASAC of the State 

Council)

Governments at various 
levels

(local government)

Shareholders

Business owners and 
customers

Suppliers

Subcontractors

Employees

Community and the 
public

NGOs and other third 
party institutions

Implement requirements of various documents and sprits of 
meetings;

Business communications with counterpart departments;

Work reporting and work reports and statements

Special topic meetings (reporting) and information reporting;

Strategic cooperation;

High-level business meetings

Regular or interim reports;

General meeting of shareholders and written notices;

Investor meetings

Contract performance;

Visits and meetings;

Documents and mails;

Business owners’ assessment and management

Tendering & bidding and business negotiation;

Contract performance, and business letters and 
communications

Contract performance;

Business letters and communications

Worker supervisors, and workers’ congress;

Solicit rational suggestions;

Trainings and meetings;

Day-to-day work communications

Various visits and exchanges;

Participate in public welfare activities

Keep close relations and promote information sharing;

Develop cooperation

Achieve Class-A rating in comprehensive 
assessment;

Improve corporate management and control 
capability;

Fulfill social responsibility

Abide by laws and regulations;

Implement national policies;

Conduct integrity management according to law;

Sign strategic cooperative agreements

Keep stable profitability;

Maintain rights and interests of shareholders;

Good credit rating

Guarantee 100 percent of contract performance 
and acceptance rate of projects;

Conduct constant innovation in techniques and 
products;

Provide satisfied services

Adhere to principles of integrity, mutual benefits 
and equal consultation;

Keep good cooperative relations

Strictly manage and control the quality of 
subcontracted projects;

Keep good cooperative relations

Stable compensation incentives;

Protect rights and interests of employees;

Care about career development of employees;

Conduct various activities

Protect environment and jointly build civilization;

Support harmonious development of local 
communities;

Public welfare activities and donations

Participate in/organize social contribution activities;

Keep smooth communications
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In 2018, CCCC, aiming at further improving the purpose and responsiveness of the social responsibility report, analyzed and compared 
the influences of different social responsibility issues to stakeholders and the importance to corporate development in accordance with 
social responsibility material issue analysis model, and then identified the high-profile material issues.

Material Issues

Step I: Identification
Based on the social responsibility standards both in China and abroad, the policy requirements of Chinese government, benchmarking 
with leading enterprises, investigation and research on stakeholders, as well as its own development plans, CCCC has established a social 
responsibility issue pool, and then classified the issues into eight categories of responsibility management, corporate governance, quality 
engineering, supply chain management, employee responsibility, community responsibility, environmental responsibility, and overseas 
responsibility performance, covering a total of 35 items

Step II: Issue Analysis
The CCCC conducted a special survey on those 35 sustainable development issues among stakeholders by using online questionnaires, 
aiming to understand the importance of those issues in their minds, and a total of 8,239 questionnaires were recovered. Through the 
two-dimensional matrix of “attention of stakeholders” and “importance to sustainable development of CCCC,” the Company identified the 
material issues of social responsibility.
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Stakeholder Social Responsibility Issues

Responsibility 
management

1. Responsibility strategy

2. Responsibility governance

3. Social responsibility training

4. Stakeholder communications

Corporate governance 5. Improve governance structure

6. Investor relations management

7. Regular information disclosure

8. Prohibit commercial bribery and corruption

9. IPR protection

Quality Engineering 10. Project quality

11. Science and technology innovation

12. Work safety

13. Improve customer satisfaction

Supply chain 
management

14. Contractor/subcontractor selection mechanism

15. Regulate tendering & bidding process

16. Promote contractors/subcontractors to perform 
social responsibility

17. Protect rights and interests of rural migrant workers

Employee 
responsibility

18. Guarantee basic rights and interests of employees

19. Democratic management

20. Training programs for employees and career development

21. Prevention and control of occupational diseases

22. Provide support for employees with difficulties

Community 
responsibility

23. Public welfare and charity

24. Targeted poverty alleviation

25. Volunteer activities of employees

Environmental 
responsibility

26. Establish environmental management system

27. Energy-saving and emission reduction

28. Recycling utilization

29. Ecological protection

30. Environmental protection publicity

Overseas 
responsibility 
performance

31. Response to the Belt and Road Initiative

32. Create job opportunities for local people

33. Localized procurement

34. Overseas volunteer activities

35. Overseas environmental protection

Project quality Prohibition of commercial bribery and 
anti-corruption

Creation of local job opportunities

Public charity

Regular information disclosure

Social responsibility training

Localized procurement

Democratic management

Contractor/subcontractor screening 
mechanism
Environmental protection publicity

Assistance to employees with difficulties

Targeted poverty alleviation Communications with stakeholders

Volunteering activities

Investor relations management

Local volunteer services

IPR protection

Tendering & bidding management

Protection of rights and interests of rural 
migrant workers
Responsibility strategy

Responsibility governance

Improvement of governance structure

Promotion of contractors/subcontractors 
to fulfill social responsibility

Ecological protection

Work safety

Protection of basic rights and interests 
of employees
Response to the Belt and Road 
Initiative
Local environmental protection

Science and technology innovation

Customer satisfaction improvement

Energy-saving and emission reduction

Employee training and career 
development
Establishment of environmental 
management system
Cyclic utilization

Prevention and treatment of 
occupational disease
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Indicator Unit 2016 2017 2018

Environmental Performance
Total energy consumption 10,000 tce 244.65 221.79 193.77

Energy saving amount 10,000 tce 2.10 1.51 2.80

Emission of CO2 10,000 tons 541.30 474.40 571.60

Government reward fund for energy-saving and 
emission reduction 10,000 yuan 4,481.70 1,342.73 2,881.08

Investment in energy-saving technology 
transformation 100m yuan 1.60 1.63 2.90

Total electric power consumption 10,000 kwh 304,586.20 327,711.60 311,929.62

Total gas consumption 10,000 standard m3 1,461.83 1,887.24 2,879.35

Total oil consumption 10,000 tons 136.11 118.90 101.05

Society Performance
Number of employees person 118,765 125,546 135,355

Number of graduates hired person 7,673 7,934 6,809

Signing rate of labor contract % 100 100 100

Signing rate of collective contract % 99 99 99

Membership of trade union % 95 95 95

Coverage of social insurance % 100 95 100

Paid leave rate of employees % 97 97 97

Coverage of physical examination % 96 96 96

Proportion of female employees % 23.5 16 15.7

Proportion of female managers % 14.7 15 15

Number of employees with master's degree or above person 9,714 10,929 12,288

Number of employees with bachelor's degree person 65,135 71,693 80,105

Number of employees with junior college certificate person 23,401 21,674 22,833

Number of employees with technical secondary 
school certificate or below

person 20,515 22,250 20,129

Employee satisfaction % 96.7 97 98

Employee turnover % 3.15 3.14 3.15

Legal case regarding corrupt practices involved in 
company or employees

case 1 0 0

Investment in employee training 10,000 yuan 15,234.82 18,488.56 24,557.91

Number of employees participated in training person/time 242,304 250,552 382,816

Training coverage of ordinary employees % 93.82 95.13 100

Training coverage of middle management % 100 100 100

Training coverage of senior management % 100 100 100

Average training hours class hour 57 63 63

2018 in Numbers
Indicator Unit 2016 2017 2018

Average training hours of ordinary employees class hour 56 61 62

Average training hours of middle management class hour 113 118 128

Average training hours of senior management class hour 121 127 114

Number of major safety accidents time 1 0 1

Death toll in major safety accidents person 18 0 12

Number of employees participated in safety training person/time 284 2,733 5,908

Duration of work safety training hour 128 960 1,816

Number of science and technology prizes at 
provincial/ministerial level or above

Nos. 148 184 195　

Number of newly added patents Nos. 1,226 1,330 1,712　

Number of patents owned Nos. 4,908 6,238 7,950　

Qualification rate of project acceptance check % 100 100 100

Qualification rate of project under first acceptance 
check

% 100 100 100

Proportion of product recall % 0 0 0

Customer complaint rate % 0 0 0

Proportion of suppliers/subcontractors passed QEOHS 
Certification

% 100 100 100

Business contract fulfillment rate % 100 100 100

Total donations 10,000 yuan 2,437.14 3,204.37 11,195.56

Economic Performance
Total assets 100M yuan 10,199.32 11,929.82 13,658.87　

Net assets 100M yuan 2,335.94 2,658.44 3,128.71　

Operating revenue 100M yuan 4,700.22 5,367.47 5,830.24　

Total profits 100M yuan 240.58 274.45 286.74

Total taxes and fees paid 100M yuan 280.06 274.04 　301.27

Area of reclamation land 10,000 m2 9,179.90 10,045 10,432

Amount of dredged earthwork 10,000 m3 72,308.10 62,690 46,494

Completed mileage of expressway Kilometer 4,683 4,737 5,099

Completed single mileage of railway and rail transit Kilometer 998.9 913.6 1,131
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2018 Awards and Honors
Science and Technology Category

One Prizes of National Science and Technology Progress Award

One First Prize:

China’s High-Precision Location Network and Its Major 
Applications in the Field of Transportation

Three Second Prizes of National Science and Technology 
Progress Award:

Key Technologies of Data Mining for Structural Health Monitoring 
and Safety Assessment of Large Bridges

Key Technologies and Engineering Applications of Wind 
Resistance for Large-Span Cable-Supported Bridges

Key Technologies and Demonstration Applications of China’s 
First Large Offshore Wind Farm

One Second Prize of National Technological Invention Award:

Application Technology and In-Situ Detection Device of Anti-
Icing and Anti-Skidding Asphalt Pavement in Cold Region

Six Prizes of China Civil Engineering Zhan Tianyou Award:

The Penang Second Bridge of Malaysia

The East-West Expressway of Algeria

The Mineral Ore Terminal Project in Dongjiakou Port Area of 
Qingdao Port Group

The Ma’anshan Yangtze River Highway Bridge

The Dali-Lijiang Expressway

The Shanghai Metro Line 12 Project

Management Category

Rated as “Category A” (the highest 
grade) in information disclosure rating by 
Shanghai Stock Exchange

Recognized as 2017 Most Respected Public 
Company by China Association for Public 
Companies

Awarded the Best Listed Company for 
Practicing Belt and Road Initiative at the 
8th China Securities Golden Bauhinia 
Awards

Awarded the Best Board of Listed Company 
at the 9th Tianma Award

Recognized as “Outstanding Board” at the 
annual evaluation of board of directors by 
SASAC of the State Council

Ranked the 3rd on the list of 2017 Best 
Investor Relations (Vendor) of Asian 
Construction Industry

At the “Chinese & Foreign Corporate 
Culture 2018 Shenzhen Summit,” CCCC 
was recognized as one of the “Top 40 
Organizations in Corporate Culture 
Competitiveness at the 40th Anniversary of 
China’s Reform and Opening-up”

Quality Category

Nine Prizes of China Construction Engineering 
Luban Award

The Fourth Nanjing Yangtze River Bridge 
undertaken jointly by CCCC Second Harbour 
Engineering Company Ltd., CCCC Third Harbour 
Engineering Company Ltd. and CCCC Second 
Highway Engineering Co., Ltd.

The Zhuji-Yongjia Expressway Wenzhou Section 
Extension Project – the Oujiang River Bridge 
undertaken by CCCC First Highway Engineering 
Group Co., Ltd.

The Caijia Jialing River Bridge of Chongqing Rail 
Transit Line 6 (Phase II) undertaken by CCCC First 
Highway Engineering Group Co., Ltd.

The Phase III EPC Works for Huanghua Port Project 
undertaken by CCCC First Harbour Engineering 
Company Ltd.

Anhui’s Lu’an-Yuexi-Qianshan Expressway Project 
constructed jointly by CCCC Second Highway 
Engineering Co., Ltd. and other companies

The Doha New Port and Inner Breakwater Project 
(Qatar) undertaken by China Harbour Engineering 
Company Ltd.

Taipa Ferry Terminal project undertaken by CHEC

The Nairobi Southern Bypass Highway Project 
(Kenya) undertaken by China Road and Bridge 
Corporation

The Addis Ababa-Djibouti Railway Project 
constructed jointly by CCCC First Highway 
Engineering Group Co., Ltd. and other companies

34 Prizes of National Quality Engineering Award

One Gold Prize of National Quality Engineering 
Award

The Dali-Lijiang Expressway Project

33 Prizes of National Quality Engineering Award

The Mudan River Bridge Reconstruction Project

The Yantai Shengli South Road South Extension 
Tunnel Project

The Nanjing Binjiang Avenue Qinhuai New River 
Bridge Construction Project

Guangdong’s Longchuan-Huaiji Highway 
Cushishan Tunnel Project

The Shangzhou-Xi’an Expressway

The Xiangfan Inner Ring Road Third Hanjiang 
River Bridge Project

The Yicheng-Baokang Integrated Project of 
Macheng-Zhuxi Expressway

The Pingshi-Zhangshi Section Changjiling Tunnel of Guangzhou-
Lechang Expressway

The Ningxia’s Yongning Yellow River Highway Bridge Project

The Approach Bridge Project of Yueyang Dongting Lake Bridge 
of Hangzhou-Ruili National Expressway

The Chengdu-Meishan (Renshou Section) Project of Chengdu-
Zigong-Luzhou-Chishui (Sichuan-Guizhou Border) Expressway

The Falanggou Bridge of Bijie-Shengji (Guizhou-Sichuan Border) 
Section Expressway Project of Ximen-Chengdu Highway

The Hongxiong Road South Extension Line of Chengdu’s 
Financial Headquarters Business District Infrastructure 
Construction Project

The National No.1 Highway (Phase I) Project of the Republic of 
Congo

The Maputo Bypass Project of Mozambique

Hong Kong’s Tuen Mun Village Sewage Collection System and 
Pillar Point Main Sewer Project

The 300,000-ton Mineral Ore Terminal Project at Baosteel’s Iron 
and Steel Base in Zhanjiang, Guangdong Province

The Container Terminal Project in Beilun Port Area (Phase V) of 
Ningbo-Zhoushan Port

The Phase III EPC Works for Huanghua Port Project

The Shaobo No. 3 Ship Lock Project of Beijing-Hangzhou Grand 
Canal Lock Expansion Project

The Shenzhen Shekou Cruise Center Project

The Wenfeng General Cargo Berth Project in Caofeidian Port 
Area of Tangshan Port

The 27#, 28#, 29# General-Purpose Berths Project in Longkou 
Port Area of Yantai Port

The 12.5-Meter Deep Water Channel Project (Phase I) of the 
Yangtze River under Nanjing

An offshore breakwater project in Sanya, Hainan Province

The Crude Oil Terminal and Navigation Project of China-
Myanmar Crude Oil Pipeline Project

Matadi Mebengu International Port Project of the Democratic 
Republic of Congo

The No. 2 Container Terminal Project (Phase I) in Dammam Port, 
Saudi Arabia

The LNG Terminal Project in Port Qasim, Pakistan

The Extension Project (2×1000MW) of Guangxi’s Qinzhou Power 
Plant (Phase II)

The 2×1000MW Ultra-Supercritical Coal-Fired Generating Units 
Project of China Resources Haifeng Power Plant

The Ningbo Rail Transit Line 2 Project (Phase I)

The Zhoushan National Oil Reserve Base Extension Project
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Heaven rewards those who work hard and glorious flowers in spring and solid fruits in autumn. The year of 2019 marks the 70th 
anniversary of the founding of the People’s Republic of China. Historical course resonates with the changing times, and national 
progress and corporate development vibrate at the same frequency. We will continue to keep on striving with endless energy to 
create new glories, to gather new momentum for corporate development, and to celebrate the 70th anniversary of the founding 
of the People’s Republic of China with outstanding achievements. We will embark on a new journey in the new era, forging 
ahead toward our ambitious goals.

We will make unrelenting efforts to assume the new mission on the new journey. We will keep up with the times and be brave 
in seeking change, steadfastly hold high the banner of reform and opening-up, and set a good example in comprehensively 
deepening the reform and unswervingly promoting open development. Centering on the building of an “industry investment 
holding platform for infrastructure and modern comprehensive transportation,” we will spare no efforts to release the vitality of 
mechanism and to reap more benefits from reform. We will implement the strategy of building CCCC into an excellent business 
entity in five fields worldwide, enhance the global presence of our industry chain, value chain and innovation chain, propose 
CCCC’s approach for the building of a community of shared future for mankind, and contribute CCCC’s efforts to promote global 
governance.

We will make unrelenting efforts to write a glorious new chapter on the new journey. We will always stand in the forefront of 
the times, and break new ground for high-quality development of CCCC. We will continuously work hard for better quality, 
higher efficiency, and more robust drivers of growth through reform, and strive to build a development pattern that keeps 
the right balance among quality, efficiency and size. We will take the point of contact for Party building work of SOEs as an 
opportunity to comprehensively enhance and promote the Party building work of CCCC, embarking on the new journey of 
establishing Party building demonstration units of SOEs. We will take enhancing political building as the overarching principle 
and make comprehensive efforts to ensure that the Party’s political work is stressed, ideology is strengthened, organizations are 
consolidated, conduct is improved, and discipline is maintained. We will enhance the foundations of Party building, strengthen 
comprehensive management on Party organizations, and promote Party building work to a new level. We will fully improve the 
efficiency, benefits and quality of enterprise scientific management. We will dedicate ourselves to securing a decisive victory in 
finishing the building of a moderately prosperous society in all respects, and make contributions to the sustainable and healthy 
development of national economy.

We will make unrelenting efforts to contribute to the society on the new journey. We will remain true to our original aspiration, 
and work together with stakeholders to make new progress. We will take initiative to fulfill social responsibility, provide broad 
development platform for employees, and strive to meet their desire for a happy life. We will insist on green and ecological 
development, contributing to lucid waters and lush mountains. We will promote the targeted poverty alleviation work, and 
explore the CCCC’s approach to eliminate poverty. We will effectively boost public welfare and charitable causes, help people 
in difficulty and bring relief to the needy, and further promote volunteer services, contributing to the building of a harmonious 
society.

We will keep on striving to make new achievements on the new journey in the new era. We will rally closer around the 
CPC Central Committee with Comrade Xi Jinping at its core, continue to forge ahead in the forefront of the times with great 
determination and confidence, surmount all obstacles and work hard to press ahead, making new achievements worthy of our 
times. We will work tirelessly to build CCCC into a world’s leading enterprise with international competitiveness!

Future Prospect
Other Major Awards and Honors

The Macao Port Management Area of Hong Kong-Zhuhai-Macao Bridge was 
recognized as “2018 Global Best Port Project” by American weekly magazine 
Engineering News-Record (RNR)

The Mombasa-Nairobi Standard Gauge Railway project won the ENR “Global Best 
Projects 2018 Award of Merit, Rail”

The Second Wuhu Changjiang River Highway Bridge won the George S. Richardson 
Gold Medal of International Bridge Conference

The Beipan River Bridge on the Bijie-Duge Expressway and the Yachi River Bridge on 
the Guiyang-Qianxi Expressway won the Gustav Lindenthal Medal of International 
Bridge Conference

The “Research and Application of Foundation Trench Back-Silting Monitoring, Early 
Warning and Forecasting System for Immersed Tunnels of Hong Kong-Zhuhai-Macao 
Bridge” won the first prize of 2017 China Institute of Navigation (CIN) Science and 
Technology Award

The Project Camp of Sri Lanka’s Colombo Port City Project was recognized as “2018 
Chinese Overseas Project Demonstration Camp” by China International Contractors 
Association

The “Regional Management-Based International Operation of Overseas Engineering 
Enterprises” won the first prize of the 25th National Enterprise Management 
Modernization Innovation Achievements Award of China Enterprise Confederation/
National Enterprise Management Innovation Achievement Examination and Approval 
Committee

The “Production and Organization System Reform Centering on Positioning & Tooling 
Manufacturing of Heavy Industry Enterprises” won the first prize of the National 
Enterprise Management Innovation Achievements Award

CCCC Second Harbour Engineering Company Ltd. was recognized as “2017 National 
Outstanding Construction Enterprise” by China Association of Construction Enterprise 
Management
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Appendix
Indicator Index

ESG Requirements Page

A1
 Emissions

A3 The 
environment 
and natural 
resources

A2 
Use of 

resources

P37

P36-P38

P38

P36-P38

P36-P38

P36-P38

P36-P38

P36-P38

P38

P37

Not
applicable

Not
applicable

P38

P37

General
Disclosure

General 
Disclosure

General 
Disclosure

A1.1

A1.2

A1.3

A1.4

A1.5

A1.6

A2.1

A2.2

A2.3

A2.4

A2.5

Policies on minimizing the operation’s significant 
impact on the environment and natural resources

B1 
Working 

Conditions

A3 The 
environment 
and natural 
resources

B2 
Health and 

safety

B3
Development 
and training

B4 

Labor 
standards

B5
Supply chain 
management

P46-P47

P32-P35

P38-P39

P80

P80

P81

P81

P51

P48-P50

P80

P80

P47

P47

P47

P43

B1.1

B1.2

B2.1

B2.2

B3.1

B4.1

B4.2

B3.2

B2.3

Information on:
(a) the policies; and
(b) compliance and material non-compliance with relevant 
standards, rules and regulations on air and greenhouse gas 
emissions, discharges into water and land, generation of 
hazardous and non-hazardous wastes, etc.

Description of the significant impacts of activities on the environment 
and natural resources and the actions taken to manage them.

Total workforce by employment type, age group and geographical region

Employee turnover rate by age group and geographical region

Number and rate of work-related fatalities

Lost days due to work injury

Information on:(a) the policies; and
(b) compliance and material non-compliance with relevant standards, 
rules and regulations on compensation and dismissal, recruitment and 
promotion, working hours, rest periods, equal opportunity, diversity and 
other benefits and welfare

Information on:
(a) the policies; and
(b) compliance and material non-compliance with relevant standards, 
rules and regulations on providing a safe working environment and 
protecting employees from occupational hazards

Description of occupational health and safety measures adopted, how 
they are implemented and monitored

Policies on improving employees’ knowledge and skills for discharging 
duties at work. Description of training activities.

Information on:
(a) the policies; and
(b) compliance and material non-compliance with relevant standards, 
rules and regulations on preventing child or forced labor

The percentage of employees trained by employee category (e.g. senior 
management, middle management, etc.)

The average training hours completed per employee by employee 
category

Description of measures to review employment practices to avoid child 
and forced labor

Description of steps taken to eliminate such practices when discovered

Policies on managing environmental and social risks of supply chain

Greenhouse gas emissions in total (in tons) and where appropriate, 
intensity (e.g. per unit of production volume, per facility)

Total hazardous waste produced (in tons) and where appropriate, 
intensity (e.g. per unit of production volume, per facility)

Total non-hazardous waste produced (in tons) and where 
appropriate, intensity (e.g. per unit of production volume, per facility)

Description of how hazardous and non-hazardous wastes are 
handled, reduction initiatives and results achieved

Description of measures to mitigate emissions and results achieved

Policies on efficient use of resources including energy, water and 
other raw materials

Water consumption in total and intensity (e.g. per unit of production 
volume, per facility)

Description of whether there is any issue in sourcing water that is fit for 
purpose, water efficiency initiatives and results achieved

Total packaging material used for finished products (in tons), and if 
applicable, with reference to per unit produced

Description of energy use efficiency initiatives and results achieved

Direct and/or indirect energy consumption by type (e.g. electricity, 
gas or oil) in total (kWh in ‘000s) and intensity (e.g. per unit of 
production volume, per facility).

The types of emissions and respective emissions data
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Upon the request of China Communications Construction 
Group (Limited), the Chinese Expert Committee on CSR 
Report Rating invited experts to form rating team to rate 
the “2018 Corporate Social Responsibility Report of China 
Communications Construction Group (Limited)” (hereinafter 
referred to as “the Report”).

I. Rating Criteria

The “Guideline    s on Corporate Social Responsibility Reporting 
for Chinese Enterprises (CASS-CSR 4.0)” of the Chinese 
Academy of Social Sciences & the “Rating Standards for 
Corporate Social Responsibility Report of Chinese Enterprises 
(2019)” of the Chinese Expert Committee on CSR Report Rating.

II. Rating Process

1. The rating team conducts review for confirmation on 
the “Confirmation of Process Materials of Corporate Social 
Responsibility Report” and other supporting materials 
submitted by the preparation team of the Report; 

2. The rating team conducts review on the preparation process 
and the contents of the Report, then drafts the rating report;

3. The rating team submits the rating report to the vice 
president of the rating expert committee, and the leader and 
the expert of the rating team to review and jointly sign.

III. Rating Results

Process ( ★★★★★ )

The Publicity Department of the Party Committee of China 
Communications Construction Group (Limited) (CCCC) takes 
the lead in setting up the report preparation team, the 
chairman and Party secretary of CCCC, who serves as the 
head of the preparation team, and the deputy Party secretary 
of CCCC, who serves as the deputy head, take charge of the 
overall direction and key links of the report, and the board of 
directors conducts final review of the report; CCCC sees the 
report as an important tool of enhancing social responsibility 
management, responding to pursuits of stakeholders, and 
improving brand reputation and image, featuring clear 
functions and explicit value proposition; the material issues 
are identified in accordance with related national policies, 
industrial benchmarking analysis, stakeholder survey, and 

Rating Report

< China Communications Construction Group (Limited)
2018 Corporate Social Responsibility Report > Rating Report
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so on; CCCC encourages its affiliated companies to release 
corporate social responsibility report respectively, enhancing 
the vertical management of social responsibility; and the 
Company plans to release the report at its official website, 
and to present the print and electronic versions of the report, 
as well as H5 report and video-based report, achieving 
outstanding performance in the aspect of process.

Materiality ( ★★★★★ )

The Report systematically discloses key industrial issues 
relating to, among others, macro policy implementation, 
building quality management, innovation in products, 
delivery of projects on schedule, protection of rural migrant 
workers’ rights and interests, contractor management, work 
safety, construction waste management, and use of green 
building materials, and the contents are adequate and 
detailed, achieving outstanding performance in the aspect of 
materiality.

Integrity ( ★★★★★ )

The main contents of the Report systematically disclose 
90.03 percent of core indicators of the engineering and 
construction industry from the perspectives of “Building World-
Class Infrastructure,” “Paving a Road to Future Prosperity,” 
“Constructing a Better Connected World,” “Creating a Beautiful 
Life,” achieving outstanding performance in the aspect of 
integrity.

Balance ( ★★★★☆ )

The Report discloses the negative data and information 
including “large-scale major safety accidents,” “death toll 
of large-scale major safety accidents,” “corruption litigation 
against the Company or its employees,” “employee turnover,” 
“customer complaints,” and “rectification of potential safety 
risks,” achieving leading performance in the aspect of balance.

Comparability ( ★★★★★ )

The Report discloses 62 key indicators including “Area of 
reclamation land,” “Completed mileage of expressway,” 
“Annual energy consumption,” “Energy saving amount,” 
“Number of graduates hired,” and “Investment in employee 

ESG Requirements Page

Number of suppliers by geographical region

Description of practices relating to engaging suppliers, number of 
suppliers where the practices are being implemented, how they are 
implemented and monitored

Percentage of total products sold or shipped subject to recalls for 
safety and health reasons

Number of products and service related complaints received and 
how they are dealt with

Description of practices relating to observing and protecting 
intellectual property rights

Description of consumer data protection and privacy policies, how 
they are implemented and monitored

Number of concluded legal cases regarding corrupt practices 
brought against the issuer or its employees during the reporting 
period and the outcomes of the cases

Description of preventive measures and whistle-blowing procedures, 
how they are implemented and monitored

Focus areas of contribution (e.g. education, environmental concerns, 
labor needs, health, culture, sport).

Resources contributed (e.g. money or time) to the focus area.

Description of quality assurance process and recall procedures

Information on:
(a) the policies; and
(b) compliance and material non-compliance with relevant 
standards, rules and regulations on health and safety, advertising, 
labelling and privacy matters relating to products and services 
provided and methods of redress

Information on:
(a) the policies; and
(b) compliance and material non-compliance with relevant 
standards, rules and regulations on bribery, extortion, fraud and 
money laundering.

Policies on community engagement to understand the community’s 
needs where it operates and to ensure its activities take into 
consideration communities’ interests
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Suggestions and Feedback

1. What is your overall assessment of this corporate social responsibility report?
〇 Excellent  〇 Good  〇 Fair

2. Does this report fully and accurately reflect the major impacts of the Company on economy, society, and environment?
〇 Excellent  〇 Good  〇 Fair  〇 Poor  〇 Very Poor

3. Does this report disclose clear, accurate and complete information, data, and indicators?
〇 Excellent  〇 Good  〇 Fair  〇 Poor  〇 No Idea

4. What do you think is the most satisfying part in this report?

5. What kinds of information would you like to learn more about?

6. What are your suggestions for our future corporate social responsibility reports?

This report is the 12th corporate social responsibility report released to the public by China Communications Construction 
Company (Limited). For the purpose of continuously improving the corporate social responsibility work and constantly enhancing 
the capability and level of corporate social responsibility performance, we are looking forward to listening to your opinions and 
suggestions. Please assist us to complete the relevant questions in the feedback form. You may choose the following options to 
contact us.

Tel.: 86-10-8201 6825
Mailing Address: Publicity Department of Party Committee, China Communications Construction Group (Limited), No. 85 
Deshengmenwai Street, Xicheng District, Beijing, China

Your information

Name:   

Company/Organization:

Title:

Tel.:

E-mail:

Suggestions and Feedback

The Corporate Social  Responsibil i ty Report of China 
Communications Construction Group (Limited) won the Five-
Star rating for the third year in a row

IV. Improvement Suggestions

The disclosure of negative data and information relating to 
deficiencies of responsibility performance shall be enhanced, 
so as to further improve the balance of the Report.

vice president of Chinese 
Expert Committee on CSR 
Report Rating

leader of the rating team           expert of the rating team

Process evaluator: Ren Jiaojiao  

August 16, 2019

Scan QR code to view 
rating files of CCCC

training,” and conducts horizontal comparison on the “91st 
on the list of Fortune 500 companies,” “World’s largest port 
design and construction company,” “World’s largest dredging 
company,” and so on, achieving outstanding performance in 
the aspect of comparability.

Readability ( ★★★★★ )

Taking the corporate mission of “Bui ld high-quali ty 
infrastructure and lay a solid foundation for future prosperity” 
and the corporate spirit of “Build a connected world with 
international vision” as the main line, the Report systematically 
elaborates the responsibility ideas, practices and results of the 
Company to customers, partners, employees, environment, 
society, and other stakeholders, and features clear framework 
and structure, as well as key issues. The cover creation of the 
Report continues to adopt the “abstract image of bridge,” 
not only artfully integrating the business elements, but also 
reflecting the consistent commitments of the Company in 
fulfilling social responsibility in the “13th Five-Year Plan” 
period. The double spread between chapters selects reality 
images relating to distinct responsibility performance 
scenarios to highlight the industrial characteristics and to 
enhance the identification of the Report. Thus, it achieves 
outstanding performance in the aspect of readability.

Innovation ( ★★★★★ )

The Report takes initiative to respond to major national 
policies and guidelines, focuses on hot topics and key issues 
including Party building, targeted poverty alleviation, and 
highlights distinct practices, manifesting the responsibilities 
and duties of a centrally administered SOE in implementing 
national macro policies. A featured column of “Focus” has 
been set under each of the specific issue, which presents the 
key projects and highlights the significance of responsibility 
performance. The column of “2018 Awards and Honors” 
focuses on the responsibility performance results, enhancing 
the communication ability and publicity of the Report. 
And the testimonies of stakeholders confirm the results of 
responsibility performance and improve the credibility of the 
Report. Therefore, it achieves outstanding performance in the 
aspect of innovation.

Overall Rating ( ★★★★★ )

According to the assessment of the rating team, the 
“2018 Corporate Social Responsibility Report of China 
Communications Construction Group (Limited)” is awarded a 
rating of Five-Star. It is an outstanding CSR report.




